BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

23-1348 October 17, 2023

Nauher Aduopted Daie

HIRE MACKENZIE HENRY AS A PROTECTIVE SERVICES CASEWORKER I, WITHIN
THE WARREN COUNTY DEPARTMENT OF JOB AND FAMILY SERVICES, CHILDREN
SERVICES DIVISION

WHEREAS, the department has requested to hire Ms. Henry as a Protective Services Caseworker I;
and

NOW THEREFORE BE IT RESOLVED, to hire Mackenzie Henry as a Protective Services
Caseworker [, within the Warren County Department of Job and Family Services, Children Services
Division, classified, full-time permanent, non-exempt status, Pay Grade #14, $20.25 per hour,
effective October 30, 2023, subject a background check, drug screen and a 365-day probationary
period,

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones,
Upon call of the roll, the following vote resulted:

Mr., Young - absent
Mrs. Jones —yea
Mr, Grossmann — yea

Resolution adopted this 17 day of October 2023.

BOARD OF CQUNTY COMMISSIONERS

“Thaa Osborne “ Cletk

H/R

cc: Children Services (file)
M. Henry’s Personnel file
OMB - Sue Spencer



BOARD OF COUNTY COMMISSIONERY

WARREN COUNTY, OHIOC

23-1349 October 17, 2023

Nusither Adlopted Dote

AUTHORIZE THE POSTING OF THE "BUILDING AND ELECTRICAI INSPECTOR I,
POSITION, WITHIN THE BUILDING AND ZONING DEPARTMENT, IN ACCORDANCE
WITH WARREN COUNTY PERSONNEL POLICY MANUAL, SECTION 2.02(a)

WHEREAS, there exists one opening for a “Building and Electrical Inspector I”” position within the
Building and Zoning Department; and

NOW THEREFORE BE IT RESOLVED, to authorize the posting and advertising of the position of
"Building and Electrical Inspector I" in accordance with Warren County Personnel Policy Manual,
Section 2.02(A); posting to occur for a period of at least seven (7) consecutive calendar days
beginning October 11, 2023,

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

e,Cler |

Tina Osbor

ce: Building /Zoning (File)
OMB — Sue Spencer



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIC

23-1350 October 17, 2023

Mrniher Adupted Bafe

ACCEPT RESIGNATION OF VICKI PERRY, PART TIME ADMINISTRATIVE ASSISTANT,
WITHIN THE WARREN COUNTY OFFICE OF GRANTS ADMINISTRATION, EFFECTIVE
DECEMBER 14, 2023

BE IT RESOLVED, to accept the resignation, of Vicki Perry, Part Time Administrative Assistant,
within the Warren County Office of Grants Administration, effective December 14, 2023.

M. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones —yea

Mr, Grossmann — yea

Resolution adopted this 17 day of October 2023.

BOARD OF COUNTY COMMISSIONERS

e

cc: Grants (file)
V. Perry’s Personnel File
OMB ~ Sue Spencer
Tammy Whitaker



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, GHIO

23-1351 October 17, 2023

Nrcther Adopied Bate

APPROVE A PAY INCREASE FOR SETH WHITLOCK WITHIN THE WARREN COUNTY
DEPARTMENT OF EMERGENCY SERVICES

WHEREAS, this Board adopted Resolution #98-1460, October 8, 1998, adopting departmental work
rules and compensation schedule for the Warren County Emergency Services and the Emergency
Communications Operators; and

WHEREAS, Seth Whitlock, Emergency Communications Operator within the Warren County
Emergency Services Department, has successfully completed two (2) years of service as an
Emergency Communications Operator on October 12, 2023; and

NOW THEREFORE BE IT RESOLVED, to approve Seth Whitlock’s pay increase to $23.57 per
hour, under the Warren County Emergency Services Schedule, effective pay period beginning
October 19, 2023.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mzr. Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF COUNTY COMMISSIONERS

ina Osborne, Clerk

cc: Emergency Services (file)
S. Whitlock’s Personnel File
OMB-Sue Spencer



BOARD OF COUNTY COMMISSIONERS
WARBREN COUNTY, OHIO

23-1352 October 17, 2023

Nnniber __ Adapted Date

APPROVE A PAY INCREASE FOR JORDAN WILLIAMS WITHIN THE WARREN COUNTY
DEPARTMENT OF EMERGENCY SERVICES

WHEREAS, this Board adopted Resolution #98-1460, October 8, 1998, adopting departmental work
rules and compensation schedule for the Warren County Emergency Services and the Emergency
Communications Operators; and

WHEREAS, Jordan Williams, Emergency Communications Operator within the Warren County
Emergency Services Department, has successfully completed two (2) years of service as an
Emergency Communications Operator on October 12, 2023; and

NOW THEREFORE BE IT RESOLVED, to approve Jordan Williams’ pay increase to $23.57 per
hour, under the Warren County Emergency Services Schedule, effective pay period beginning
October 19, 2023,

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young - absent
Mrs. Jones —yea
Mr, Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF COUNTY COMMISSIONERS

Tina Obre,le

cC: Emergency Services (file)
J. Williams’ Personnel File
OMB-Sue Spencer



BOARD QF COQUNTY COMMISSIONERY
WAREEN COUNTY, OHF0

23-1353 October 17, 2023

Mrvinler__ Adopted Date

APPROVE END OF 365-DAY PROBATIONARY PERIOD AND APPROVE A PAY INCREASE
FOR SYDNEY SMITH WITHIN THE WARREN COUNTY JOB AND FAMILY SERVICES,
CHILDREN SERVICES DIVISION

WHEREAS, Sydney Smith, Protective Services Caseworker II within the Warren County Job and
Family Services, Children Services Division, has successfully completed a 365-day probationary
period; and

NOW THEREFORE BE IT RESOLVED, to approve Sydney Smith’s completion of 365-day
probationary period and to approve a pay increase to end of probationary rate of $22.39 per hour
effective pay period beginning October 21, 2023,

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mors. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones —yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

. P,

Tina Osborne, Clerk

ce: Children Services (file)
S. Smith’s Personnel File
OMB - Sue Spencer



BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, OHIO

23-1354 October 17, 2023

Npiher Adopied Date

ADVERTISE FOR BIDS FOR THE SOCIALVILLE TRANSMISSION WATER MAIN —
CONTRACT 3 PROJECT

BE IT RESOLVED, to advertise for bids for the Socialville Transmission Water Main — Contract 3
Project for the Water and Sewer Department; and

BE IT FURTHER RESOLVED, to advertise said bid for one (1) week in a newspaper of general
circulation and for three consecutive weeks on the Warren County website, beginning the week of
October 22, 2023; bid opening to be November 16,2023 @ 11:00 am.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted;

Mr. Young — absent
Mrs. Jones — yea
Mr, Grossmann - yea

Resolution adopted this 17 day of October 2023,

BOARD OF COUNTY COMMISSIONERS

a Osbor, Ierk

ce: Water/Sewer (file)
OMB Bid file



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

23-1355 October 17,2023

Nuniher Adopted Date

ERECT STOP SIGNS ON HENDRICKSON ROAD (CR80) AT THE INTERSECTION OF
UNION ROAD (CR33) SO THAT SAID INTERSECTION FUNCTIONS AS A FOUR (4) -
WAY STOP INTERSECTION

WHEREAS, Ohio Revised Code Sections 4511.65 provides that local authorities may designate
additional through highways, and shall erect stop signs, yield signs, or traffic control signals at
all streets and highways intersecting such through highways, or may designate any intersection
as a stop or yield intersection and shall erect like signs at one or more entrances for such
intersection; and

NOW THEREFORE BE IT RESOLVED, upon the recommendation of Neil F, Tunison, Warren
County Engineer, to erect stop signs on Hendrickson Road (CR 80) at the intersection of Union
Road (CR 33) so that said intersection functions as a four (4) — way stop intersection.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones —yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023,
BOARD OF COUNTY COMMISSIONERS

Tita Osbome Clerk

ce: Engineer (file)



BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, OHIO

October 17, 2023

23-1356

Nesber Adopted Date

ACCEPT CHANGE ORDER NO. | FROM FORD DEVELOPMENT CORP, ON BEHALF OF
WARREN COUNTY AIRPORT

WIHEREAS, pursuant to Resolution #23-0877, adopted July 18, 2023, the Board entered into
contract with Ford Development Corp. for the Warren County Airport — South Taxiway and
Apron Reconstruction and Runway and Taxiway Pavement Marking Project; and

WHEREAS, Ford Development Corp. has provided Change Order No.1 to repair an existing
storm pipe that was found to be damaged; and

NOW THEREFORE BE IT RESOLVED, to accept Change Order No. 1 from Ford
Development Corp. on behalf of Warren County Airport as attached hereto and a part hereof.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mirs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs, Jones —yea
Mr. Grossmann — yea
Resolution adopted this 17" day of October 2023.
BOARD OF COUNTY COMMISSIONERS

MOsborne

cc: ¢/a—V¥ord Development Corp.
Airport (file)



CHANGE ORDER

No. 001
Date: 09/26/23
Agreement Date: 07/18/23
Page: 1 of_1.
NAME OF PROJECT: 2023 Improvements 1o Warren County Airport — John Lane Field
Remark Runway and Taxiway & Reconstruct South Taxiway/Apron
QDOT Project Nos, 23-06 & 23-16

OWNER: Warren County Board of Commissioners

CONTRACTOR: Ford Development Corp,

Add the following changes to the quantities in the CONTRACT DOCUMENTS:

PLAN UNIT
ITEM SFEC DESCRIPTION QUANTITY PRICE 10TAL

CHANGES FOR SECTION “A* - SOUTH TAXIWAY & APRON RECONSTRUCTION

Exira Repair 24 L.F. of Storm Sewer w/ LS. $13,42000 § 13,42000
24" x 38" Elliptical R.C.P.

This change covers all work to repair 24 LF, of existing storm pipe that extends beneath the proposed
pavement and was found to be damaged. The Lump Sum price is Inclusive of all materials, defivery,
labor, disposdl, ete. tor complete removal of 24 LF. of existing corrugated metd pipe and installation of
24 LF. of new 24" x 38" Bliiptical R.C.P., including connections to existing pipe and catch basin to the
satisfaction of the Resident Project Representative and Engineer.

Change o CONTRACT PRICE: $  13,420.00
Original CONTRACT PRICE: $  369.214.78
The new CONIRACT PRICE including this CHANGE ORDER will be: $ 382,634.78
CONTRACTOR: 7%/%—" ' PRosget MAVRGER-  [p-b-co27
FORD DEVELOPMENT CORP. ~TMLE DATE
ENGINEER: %}W ﬁ %\ = Project Manager__09/26/23
STANTEC. CONSULTING SERVICES INC. TITLE DATE

“AVERREN COUNTY BOARD BFCOMMISSIONERS

WARREN C TY BOAED OF COMMISSIONERS TITLE DATE
T4 &S ] WMomboie 1011/

WARREN COUNTY BYARD OF COMMISSIONERS TITLE DATE

{



BOARD OF COUNTY COMMISSTONEES
WARREN COUNTY, OHIO

23-1357 October 17, 2023

Neunber_ Adupted Dafe

APPROVE AN AMENDMENT TO THE SOFTWARE AS A SERVICE AGREEMENT WITH
TYLER TECHNOLOGIES INC. FOR UTILITY BILLING SOFTWARE FOR THE WATER
AND SEWER DEPARTMENT

WHEREAS, pursuant to Resolution #22-1402, adopted September 27, 2022, the Board approved
the issuance of a request for proposals for the procurement of Utility Billing Software; and

WHEREAS, pursuant to Resolution #23-0338, adopted March 21, 2023, the Board authorized
the Water and Sewer Department to enter into negotiations with Tyler Technologies, Inc. for the
procurement of Utility Billing Software; and

WHEREAS, pursuant to Resolution #23-0950, adopted on July 25, 2023, this Board entered into
a Service Agreement with Tyler Technologies, Inc, for governmental accounting, management,
and administration software; and

WHEREAS, the Water and Sewer Department secks to amend the agreement to include the
development and implementation of utility billing software; and

NOW THEREFORE BE IT RESOLVED, to approve an amendment to the Services Agreement
with Tyler Technologies Inc. to include utility billing software for the Water and Sewer
Department; as attached hereto and made part hereof.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF COUNTY COMMISSIONERS

on

Ta Osbore, Cle(

cgb

CcC: Tyler Technologies
Water/Sewer (file)
Information Technology (file)



o= tyler
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AMENDMENT

This amendment (“Amendment”) Is effective as of the date of signature of the last party to sign as indicated below
{“Amendment Effective Date”), by and between Tyler Technologies, Inc. {“Tyter"} and Warren County, Chio ("Client™}.

WHEREAS, Tyler and the Client are parties to an agreement dated July 25, 2023 (“Agreement”);

WHEREAS, Tyler will invoice Warren County Water and Sewer for payment; and

WHEREAS, Tyler and Client desire to amend the terms of the Agreement as provided herein.

NOW THEREFORE, in consideration of the mutual promises hereinafter contained, Tyler and the Client agree as

follows:

1. The items set forth in the sales quotation attached as Exhibit 1 to this Amendment are hereby added to
the Agreement as of the Amendment Effective Date. Payment of fees and costs for such items shall
conform to the following terms:

a,

Saa$ Fees: Saa$ fees are invoiced on an annual basis, for a term commencing on January

1, 2024. Your annual Saas fees and subscription fees for the initial three (3} year term are set
forth in the Investment Summary. Upon expiration of the initial term, your annual

SaaS Fees for year four (4), year five (5), year six {6}, and year seven (7), shall not exceed 5%
increase over the previous year. Subsequent aa$ fees for year eight (8} and beyond, will be
at our then-current rates.

Services Fees & Expenses. Services added to the Agreement pursuant to this

Amendment, along with applicable expenses, shall be invoiced as provided and/or

incurred.

Conversions: Fixed-fee conversions are invoiced 50% upon initial delivery of the converted
data, by conversion option, and 50% upon Client acceptance to load the converted data into
Live/Production environment, by conversion option. Where conversions are quoted as
estimated, we will bill you the actual services delivered on a time and materials basis.

Tyler Payments and any related items included on this order is subject to the terms found at:
https://www tytertech.com/terms/paymentcard-processing-agreement. By signing this
amendment, you agree you have read, understand, and agree to such terms,

2. Involces for fees and costs for the products and services set forth in Exhibit 1 shall be sent to Warren
County Water and Sewer jocated at 406 Justice Drive, Lebanon, OH 45036, attention: Chris Brausch,
Director @ chris.brausch@co.warren,oh.us,

3. Statement of Work for the items set forth in Exhibit 1, is attached as Exhibit 2.

>

i tyler



4, This Amendment shall be governed by and construed in accordance with the tarms and
conditions of the Agreement.

5. Except as expressly indicated in this Amendment, all other terms and conditions of the
Agreement shall remain In full force and effect.,

IN WITNESS WHEREOF, tha parties hereto have executed this Amendment as of the dates set forth beiow.

Tyler Technologies, Inc. A Warren County, Ohio

@é L] / WAL

Name:  Robert Kennedy-Jexse/ .

Titte: Group General Counld( mlmbb} d'&r\;ﬂ/
. [/ 1

Date: 10/6/23 Date: ID ,I’] /9’3

APPRCH}ED AS?W FORM

A Vi
Adam M. Nice
Asst. Prosecuting Attorney

"o tyler,



Exhibit 1
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technologies

Exhibit 1 Amendment
Investment Summary

The following Investment Summary details the software, products, and services to be delivered by us to you under
the Agreement. This investment Summary is effective as of the Effective Date, despite any expiration date in the
Investment Summary that may have lapsed as of the Effective Date. Capitalized terms not otherwise defined will
have the meaning assigned to such terms in the Agreement. in the event of conflict between the Agreement and
terms in the Cornments section of this Investment Summary, the language in the Agreement will prevail.

Soles quotation inserted on the following pages.

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Salas Quotation For:

Warren County

AC6 Justice Drive
Lebanon OH 45036-2523
Phone: +1 {513} 695-1140

Tylar Saas and Related Servicas

Quaoted By:

Quote Explratiom:
Quote Nama:
Quote Description:
Saas Tarm

Exhibit 1

Eddfe Flaherty

09/30/23

Warren County, OH -ERP- UB CIS
Utility Billing SasS

3.00

Annual Fee

EREVERUENangEen B SR
Resldant Accass 1 4 6,300,00
Utility BHling C1S Including Graphing Agent 1 4§ 62,865.00
Utllity Billing Maker Interface 1 414,200.00

Fhddis TR
GIS Site Licanse 1 4 18,388.00
Notify Includes 50,000 Msgs and 1,650 Mins per year 1 $ 16,000.00

$111,753.00

Profassional Servicas

Descriptian
Oaslte Mot to Excead
Project Management

2022-407523-34K5C6

Unit Price  Ext Discount
$225.00
$200.00 $0.00

$0.00

Extended Price Maintenance
$ 42,300.00 $0.00
$16,000.00 $0.00

Page 1



Remote Not to Exceed 528 $200.00 $0.00 $105,600.00 $0.00
Utility Billtng €IS - tmptementation - Electronlc Service

Converston/implementation 32 $185.00 50.00 $ 5,920,00 50,00

Unility Billing CI5 - Implementation - Non-Enterprise Forms Bill

Prrt and Other Forms 24 418509 $0.00 $4,440.00 5 0.00

Utility Bllling CI5 - Implemantation - Use/Blll for Backfiow Devices 64 $185.00 $0.00 4§ 11,840.00 S 0,00

Convarslons - See Datalled Breakdown Below 4 36,100.,00 $0.00
TOTAL $222,200.00 $0.00

Payments

Basis
Use Case List Price  Servite % Wtn  Points Cap POS Ownline VR

Payer eCheck Cost $0.95

eCheck Rejects $5.00

Credit Card Chargebacks $15.00

Payer Card Cost Per card transaction with Visa, MasterCard, Discover, and Amerlcan Express,

Payer aCheck Cost Payer eCheck Cost - Per electronic check transaction,

eChacl Rejacts eChack Refect - When an eCheck Transaction comes back as declined {e.g bounced check])

Cradit Card Chargehacks Cradlt Card Chargabsd:s —1f a card payer disputas 4 transaction at the card fssulng bank (e.g. stolen card}

2022-407523-34K5C6 CONFIDENTIAL Page 2



Summary One Time Faes Recurring Fees

Total Tyler License Feas 3000 $0.00
Total 52a5 $0.00 $111,753.00
Total Tylar Services § 222,200,00 $0.00
Total Third-Party Hardware, Software, Services $0.00 $0.00
Summary Total $222,200.00 $ 111,753.00
Contract Total 4 557,459.00

Estlmated Travel Expenses excl in Contraet

Total $10,960.00

Unless otherwlse Indlcated in the contract or amendment thereto, pricing for optional items will be held
Far sl {6) manths from the Quote date or the Effective Date of tha Contract, whichever Is later.

Customer Approvalt Date:

Print Name: PO

All Primary values quoted In US Dollars

Datatled Breakdown of Conversions {Included In Summary Total

Bescription

Utility Billing - Balance Forward AR 1 $10,100.00
Uitility Biling - Consumption History up to 5 years 1 5 5,000,00
Utifity Bllling - Option 2 Assessments 1 $2,600.00
Utifity Billing - Service Ordlars 1 4 6,700.00
Uttlity Billing - Senvices 1 $5,600.00
Utility Blliing - Standard 1 46,100.00

TOTAL

2022-407523-J4K5C6 CONFIDENTIAL

$ 10,100.00
4 5,000.00
4 2,600,00
4 6,700.00
4 5,600.00
5 6,100.00

$ 86,100.00

Page 3



Optional Tylar 3aas and Related Services

Descii Qy  lmp. Hours __Annual F o
SAtdianal e S e
Notlfy Additional Block of 12,000 Messages Per Year 1 0 4 300.00
Notify Additional Black of 5,000 Minutes Per Year 1 o 5300.00
TOTAL: o 4 600.00

Comments

Client agreas that tems In this sales quotatlon are, upon Cllent's signature or approval of same, hereby added to the existing agreement {"Agreement")
between the partles and subject to Its terms, Additionally, payment for sald ftems, as applicable but subject to any isted assumptions herein, shall
conform to the following terms:
*  icensafees for Tyler and thicd party software ard Involced upon the earlier of (1§ deliver of the Ticense key or [li} when Tyler makes such
software avallable for download by the Client;
s fees for hardware ara involeed upon delivery;
»  Fees for year ona of hardware malntenance are Involced upon defivery of the hardware;
¢+ Annual Malntenance and Support feas, Ssas fees, Hosting fees, and Subsctiption fees are first payable when Tyler snakes the software avallable
for download by the Client {for Maintenance) or on the first day of the month following the date this quotation was signed {for 5aa5, Hosting,
and Subscription), and any such fees are prorated to align with the applicable term under the Agreement, with renewals {nvalced annually
thersafter in accord with the Agreemeant.
«  Feas for services Included In this sales quotation shall be Involced as Indicated below.
+  Implementation and other professional senvices fees shall be Involced as delivered.
+  Fixed-fee Business Process Consulting services shall be fnvolced 50% upon dellvery of the Best Practice Recommaendations, by module,
and 50% upon dealivery of custom desktep procedures, by moduie
+  Eixedfee converslons are Involced 50% upon Inltial delivery of the converted dita, by conversion madule, and 50% upon Client
acceptance to load the eonvarted data inte Live/Production environment, by conversion motule,
«  Fxceptas otherwise provided, other flxed price servicas are Inveiced upon complete dalivery of the service, For the avaidance of doubt,
where "Project Planning Services” are provided, payment shall be Involced upon delivery of the Implementation Plenning document.
Pedicated Project Managemant services, If any, will be Involced monthly In arrears, beginning on the first day of the month Immedistely
2022-407523-14K5C6 CONFIDENTIAL Page 4



following initlation of project plarning,

v [fClient has purchased any change management sarvices, those services will be involced in accordunce with the Agreement.

+  Notwithstanding anything to the contrary stated ahove, the followlng payment terms shall apply to services faes specificaily for
migrations: Tyler will Involce Cllent 50% of any Migration Fees Hsted above upon Cllent approval of the preduct suite migration
schedule. The reimalning 5095, by line Item, will be billed upon the go-live of the applicable product sulte. Tyler will invoice Client for any
Prajact Management Fees fisted above upan the go-live of the first product sulte. Unless otherwlse indicated on this Sales quotation,
anhual services will be Involced In advance, for annual terms commencing on the date this sales quotation is signed by the Client. if
listed annual servicels) is an addition to the same sarvice presently existing under the Agraament, the first tarm of the added annual
satvica will ba prorated to explre cotarminous with the existing annual term for the service, with renewals to eccur as Indlcated In the
Agreement.

Expenses assoclated with onsite sarvices are involced as Incurred.
Tyler's quote contalns estimates of the amount of services needed, based on our prellininary understanding of the scope, level of engagement,
and timeline as defined In the Statement of Work {SOW} for your project. The actual amount of services required may vary, based on these
factors,

Tylar's pricing is based on tha scope of propased products and services contracted from Tyler. Should portions of the scope of products or
services be altered by the Client, Tyler reserves the right to adfust prices for the remalning scope accordingly.

Unless otherwlse noted, pricas submitted in the quote do not Include travel expenses Incurred In accordance with Tylar's then-current Business
Travel Pollcy,

Tylar's pricas do not include applicabla focal, city or fedaral sales, use exclse, personal proparty or other similar taxes or duties, which you are
responsibla for determining and remitting, Instalfations are completed ramotely but can be done onsite upon requast et an additional cost.

i the event Client cancels services less than two (2) waeks In advance, Cllent Is liabla to Tyler for {1} al non-refundahle axpenses Incurred by
Tyler on Cllent's hehalf; and {II} dafly fees assoclated with the canceiled services if Tyler is unable to re-asslgn its personnel.

The Implementatlon Hours Included In this quote assuma a work split effort of 70% Client and 30% Tyler,

implementation Hours ere scheduled and dellvered In four (4} or elgit (8) hour increments,

Tylar provides onslte training for a maximum of 12 people per class. in the event that mere than 12 users wish to participate In a trailning class or
more than one occurcence of a class is needed, Tylar will either provide additional days at then-current rates for tralning or Tyler will utilize a

Train-the Tralner approach wherahy the cllent designated attendees of the Inftlal training can thereafter train the remalning users.

Your use of Payments and any related ltems included on this order Is subject to the terms found at: https:/fwww.tylertech.com/fterms/payment-
card-processing-agreamant. By slgnlng this order or the egreement In which 12 1s Included, you sgree you have read, understand, and agree to

2022-807523-J4K5C6 CONFIDENTIAL Page 5



such terms. Please see attached Payments fee schedule,

Standard Project Mianagement responsibllities include preject plan creation, Inltia stakehaldar presentation, bl-weekly status calls, updating of
project plan task statuses, and go-live planning activitles,

Utllity Bliling CIS Includes the Graphing Agent, Utllity bilfing Hbrary includes: standard Utility blil, standard UB recoipi, standard UB delinquent
notice, standard door hanger and standard final utility bill,

Tyler Notify S2a$ services will renew automaticafly for additional one (1) year terms at our then-current fee unless terminated in wilting by
aither part at least thirty (30} days prior to the end of the then-current term. Unused minutes and texts expire at the end of each annual term.

2022-407523-14K5C6 CONFIDENTIAL Page &

"5 tyler

technalogias



< tyler

technalogies

Exhibit 2
Statement of Work

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK
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Warren County

SOW from Tyler Technologies, Inc.

3/29/2023

Presented to:

Warren County

406 Justice Drive
Lebancn, OH 45036-2523

Contact:

Brian Bouchard

Email: Brian.Bouchard@TyierTech.com
One Tyler Drive, Yarmouth, ME 04096
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Part 1. Executive Summary

1. Project Overview

1.1 Introduction

Tyler Technologies (“Tyler”) is the largest and most established provider of integrated software and
technology services focused solely on the public sector, Tyler's end-to-end solutions empower public sector
entities including local, state, provincial and federal government, to operate more efficiently and connect
more transparently with their constituents and with each other. By connecting data and processes across
disparate systems, Tyler's solutions transform how clients gain actionable insights that solve problems in their
communities.

1.2 Project Goals

This Statement of Work {“SOW”) documents the methodology, implementation stages, activities, and roles
and responsibiiities, and project scope listed in the Investment Summary of the Agreement between Tyler
and Warren County, OH (collectively the “Project”).

The overall goals of the project are to:

= Successfully implement the contracted scope on time and on budget

=" increase operational efficiencies and empower users to be more productive

* improve accessthility and respensiveness to external and internal customer needs
»  Overcome current challenges and meet future goals

= Streamlining business processes through automation, integration, and workflows
»  Provide a user-friendly user interface to promote system use and productivity

1.3 Methodology

This is accomplished by Warren County, OH and Tyler working as a partnership and Tyler utilizing its depth of
implementation experience. While each Project is unique, all will foliow Tyler's six-stage methodology. Each
of the six stages is comprised of multiple work packages, and each work package includes a narrative
description, objectives, tasks, inputs, outputs/deliverables, assumptions, and a responsibility matrix.

Tailored specifically for Tyler’s public sector clients, the project methodology contains Stage Acceptance
Control Points throughout each Phase to ensure adherence to scope, budget, timeline controls, effective
communications, and quality standards. Clearly defined, the project methodelogy repeats cansistently across
Phases, and is scated to meet Warren County, OH's complexity and organizational needs.

Specifically the scope of work includes:

METER INTERFACE - Ability to load meter readings from both AMI, AMR, and manual sources
including Badger's Beacon software. Process the readings and identify accounts that have highviow
readings or are missing readings.

TYLER NOTIFY - The UB Central program enabies the county to issue notices to customers throughout
a variety of media including, email, text, IVR. Program shall send email and text notifications for current




bills, late bills, disconnection of service, main breaks, boil water advisories, or other safety alerts.
Program allows the County to contact our entire customer base, subgroups of the customer base, or one
single customer.

ESRI GIS INTERFACE - The UB program is compatible with the County's ESRI GIS system allowing
field technician and billing staff to view the County's water and sewer mapping system through the UB
software.

UB WORK ORDER - Project includes enabling the County to issue electronic work orders to field
technicians that can download from mobile devices and once the work Is completed they can upload the
completed service orders electronically. Program shall allow users to issue, track, manage, ad record
field service orders associated with customer accounts (Pickup readings, shut offfturn on, replace meter,
check for leak, efc.).

BILL RUN PROCESS - Program shall allow for multiple districts and subdistricts with individual billing
rates. System shall be capable of billing a variety of charges including flat fees, minimum bilis based on
meter size, late fees, service turn-on fees, user fees based on consumption, and increasing/decreasing
user fees based on consumption quantities.

TYLER CASHIERING (Provided under existing Agreement)
TYLER PAYMENTS — Credit Card processing gateway.

RESIDENT ACCESS - Provide a customer web portal allowing customers to login to their online portal
to view bills, current and prior consumption history, update contact information, and pay their bills online.
The scope of work includes all costs and fees to notify the customers through text, mail, email, and IVR
calls of the change in vendors and to register the new customers in Tyler's online billing system. These
notifications shall be countad towards the County’s yearly Tyler Notify customer contact limit.

TYLER RFEADY FORMS — Self-service tool that allows you to format and build your forms (bills,
delinquent notices, door hangers, etc.) If County requires customizations outside of the standard form
options, these would need to be gquoted.

Tyler's Six Stage Project Methodology
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The methadology adapts to both single-phase and multiple-phase projects.

To achleve Project success, It is imperative that both Warren County, OH and Tyler commit to including the
necessary leadership and governance. During each stage of the Project, it Is expected that Warren County, OH
and Tyler Project teams work collaboratively to complete tasks. An underlying principle of Tyler's
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Implementation process is to employ an iterative model where Warren County, OH's business processes are
assessed, configured, validated, and refined cyclically in line with the project budget. This approach is used in
multiple stages and work packages as fHlustrated in the graphic below.

Iterative Project Model

The delivery approach is systematic, which reduces variability and mitigates risks to ensure Project success. As
fllustrated, some stages, atong with work packages and tasks, are intended to be overlapping by nature to
complete the Project efficiently and effectively.
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Part 2: Project Foundation

2. Project Governance

Project governance is the managemant framework within which Project decisions are made. The role of
Project governance is to provide a decision-making approach that is logical, robust, and repeatable. This
allows organizations to have a structured approach for conducting its daily business in addition to project
related activities,

This section outlines the resources required to meet the business needs, ohjectives, and priorities for the
Project, communicate the goals to other Project participants, and provide suppart and guidance to
accomplish these goals. Project governance defines the structure for escalation of issues and risks, Change
Controf review and authority, and Organizational Change Management activities. Throughout the Statement
of Work Tyler has provided RACI Matrices for activities to be completed throughout the implementation
which will further cutline respensibilities of different roles in each stage. Further refinerment of the
governance structure, related processes, and specific roles and responsibilities occurs during the Initiate &
Plan Stage.

The chart below illustrates an overall team perspective where Tyler and Warren County, OH collaborate to
resolve Project challenges according to defined escalation paths, If project managers do not possess authority
1o determine a solution, resolve an issue, or mitigate a risk, Tyler implementation management and Warren
County, OH Steering Committee become the escalation points to triage responses prior to escalation to
Warren County, OH and Tyler executlve sponsors. As part of the escalation process, each Project governance
tier presents recommendations and supporting information to facifitate knowledge transfer and issue
resofution. Warren County, OH and Tyler executive sponsars serve as the final escalation point.

Project Governance Relationships

TYLER LEADERSHIP

EXECUTIVE SPOHSOR EXECUTIVE SPONSOR

" Cliamplons e project, secures bydn, rovides . .
verslght i itmate destsloynshing hrmranly Provies oversight and ullimate deciston-making

CLIENTLEADERSHIP. .

PN Ao
. STEERIND BOMIITIEE IMPLEMENTATION MANAGER
Honitors yrogress, goals and ohjeclfyes aﬂ: 9 Monlkors progress
Y- Y-
, PROJECT HAHAGER PROJECY MAMNGER
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3.  Project Scope Control

3.1 Managing Scope and Project Change

Project Management governance principles contend that there are three connected constraints on a Project:
budget, timeline, and scope. These constraints, known as the “triple constraints” or project management
triangle, define budget in terms of financial cost, labor costs, and other resource costs. Scope is defined as the
work perfarmed to deliver a product, service or result with the specified features and functions, white time is
simply defined as the schedule. The Triple Constraint theory states that if you change one side of the triangle,
the other two sides must be correspondingly adjusted. For example, if the scope of the Project is increased,
cost and time to complete will also need to increase, The Project and executive teams will need £0 remain
cognizant of these constraints when making impactful decisions to the Project. A simple illustration of this
triangle is included here, showing the connection of each item and their relational impact to the overall
Scope.

Project Management Triangle

BUDGET

A piilar of any successful project s the ability to properly manage scope while allowing the appropriate level
of flexibility to incorporate appraved changes. Scope and changes within the project will be managed using
the change contzol process outlined in the following section.

3.2 Change Control

It may become necessary to change the scope of this Project due to unforeseeable circumstances (e.g., new
cohstraints or opportunities are discovered). This Project is being undertaken with the understanding that
Project scope, schedule, and/cr cost may need to change to produce optimal results for stekeholders.
Changes to contractual requirements will follow the change control process specified in the final contract,
and as described below.

3.3 Change Request Management

Should the need for a change to Project scope, schedule, and/or cost be identified during the Project, the
change will be brought to the attention of the County Project Manager and an assessment of the change will
occur. While such changes may result in additional costs and delays relative to the schedule, same changes
may result in less cost to Warren County, OH; for example, Warren County, OH may decide it no longer needs
a deliverable originally defined in the Project. The Change Request will include the following information:




The nature of the change.

A good faith estimate of the additional cost or assaciated savings to Warren County, OH, if any.
The timetable for implementing the change.

The effect on and/or risk to the schedule, resource needs or resource responsibilities.

Warren County, OH will use its good faith efforts to either approve aor disapprove any Change Request within
ten {10) Business Days (or other pariod as mutually agreeabie between Tyler and Warren County, OH). Any
changes to the Project scope, budget, or timeline must be documented and approved in writing using a
Change Request form. These changes constitute a formal amendment to the Statement of Work and will
supersede any conflicting term in the Statement of Work.

Tyler will promptly notify the County of all work not included in the scope of the project and will obtain the
County's written approval through the change request process before proceeding forward with additional
work ftems not included in the original scope of the project.

Change Request Process
NEED ) SCOPE  DETAILS CHANGES: + SCHEDULE
CLIENT IDENTHFIES TYLER ASSESSES S GLIENT BETAILS |F TYLER AGREES CUENT AUTHORIZES  SCHERULE ADWSTEDTD
HEEQY BESIRE FOR DETERMINES {97 HEED 14 CHAIGE WITH THE REGUESE OR DECLERES THE ABCOMMODATE THE
CHANGE OF SCOPE REQUESY FORM P— CHANGE GHANGE 1F NECESSARY
[¢Tyler Aproes Wi Reruast, —_—
Estimata pravidad to clant,
atharwisa masunﬁiureanw '“,‘,’;ﬁ’;ifg‘,",";,? &nmnt?: s
pravide
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4. Acceptance Process

The implementation of a Project involves many decisions to be made throughout its lifecycle. Decisions will
vary from higher level strategy decisions to smaller, detaifed Project level decisions. It is critical to the success
of the Project that each Warren County, OH office or department designates specific individuals for making
declsions on behalf of their offices or departments.

Both Tyler and Warren County, OH will identify representative project managers. These individuals will
represent the interests of all stakeholders and serve as the primary contacts between the two organizations.

The coordination of gaining Warren County, OH feedback and approval on Project deliverables will be critical
to the success of the Project. Warren County, OH project manager wiil strive to gain deliverable and decision
approvals from all authorized Warren County, OH representatives. Given that the designated deciston-maker
for each department may not always be available, there must be a designated proxy for each decision point In
the Project. Assignment of each proxy will be the respensibility of the leadership from each Warren County,
OH department. The proxies will be named individuals that have the authorization to make decisions on
behalf of their department.

The following process will be used for accepting Deliverables and Control Points:

*  Warren County, OH shall have ten (10) business days from the date of delivery, or as otherwise
mutually agreed upan by the parties in writing, to accept each Deliverable or Control Point. If Warren
County, OH does not provide acceptance or acknowledgement within ten (10) business days, or the
otherwise agreed upon timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or
Control Point as accepted,

*  If Warren County, OH does not agree the Deliverable or Control Point meets reqguirements, Warren
County, OH shall notify Tyler project manager(s), in writing, with reasoning within ten {10} business
days, or the otherwise agreed-upon timeframe, not to be unreasonably withheld, of receipt of the
Deliverable,

® Tyler shall address any deficiencies and redeliver the Deliverable or Control Point, Warren County, OH
shall then have five (5) business days from receipt of the redelivered Deliverable or Control Point to
accept or again submit written notification of reasons for rejecting the milestone. If Warren County,
OH does not provide acceptance within five {S) business days, or the otherwise agreed upon
timeframe, not to be unreasonably withheld, Tyler deems the Deliverable or Contro! Point as
accepted.

5. Roles and Responsibilities

The following defines the roles and responsibilities of each Project resource for Warren County, OH and Tyler.
Roles and responsibilities may not follow the organizationat chart or position descriptions at Warren County,
OH, but are roles defined within the Project. It is commen for individual resources on both the Tyler and
Warren County, OH project teams to fill muitiple roles. Similarly, it is common for some roles to be filled by
muttiple people.

The roles listed in this document are intended to assist with the impiementation of the project and as
such Warren County retains the right to combine, modify, merge, reassign and delete roles as necessary
for the success of the project.
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Tyler as

Tyler Roles & Responsibilities

signs a project manager prior to the start of each Phase of the Project {some Projects may cnly be cne

Phase in duration). Additional Tyler resources are assigned as the schedule develops and as needs arise.

511

Tyler ex
process

Tyler Executlve Manager

ecutive management has indirect involvement with the Project and is part of the Tyler escalation
. This team member offers additional support to the Project team and collaborates with other Tyler

department managers as needed to escalate and facilitate implementation Project tasks and decisions.

51.2

5.1.3

5131

Warren County
Tifler Technologi

Provides clear direction for Tyler staff on executing on the Project Deliverablas to align with satisfying
Warren County, OH 's overall organizationai strategy.

Authorizes required Project resourcas,

Resolves all decisions and/or issues not resolved at the implementation management level as part of
the escalation process.

Acts as the counterpart to Warren County, OH’s executive sponsor,

Tyler Implementation Manager

Tyler implementation-management has indirect involvement with the Project and is part of the Tyler
escalation process. The Tyler project managers consult implementation management on issues and
outstanding decislons critical to the Project. Implementation management works toward a solution
with the Tyler Project Manager or with Warren County, OH management as appropriate. Tyler
executive management is the escalation point for any issues not resolved at this level.

Assigns Tyler Project personnel.

Provides support for the Project team.

Provides management support for the Project to ensure it is staffed appropriately and staff have
necessary resources.

Monitors Project progress including progress towards agreed upon goals and objectives.

Tyler Project Manager

The Tyler project manager{s} provides oversight of the Project, coordination of Tyler resources
between departments, management of the Project budget and schedule, effective risk, and issue
management, and is the primary point of contact for all Project related items, As reguested by
Warren County, OH, the Tyler Project Manager provides regular updates to Warren County, OH
Steering Commitiee and other Tyler governance members. Tyler Project Manager’s role includes
responsibilities in the following areas:

Contract Management

Validates contract compliance throughout the Project.

Ensures Deliverables meet contract requirements,

Acts as primary point of contact for alt contract and invoicing questions.

Prepares and presents contract milestone sign-offs for acceptance by Warren County, O project
manager({s}.

Coordinates Change Requests, if needed, to ensure proper Scope and budgetary compliance.

es, Inc.



5.1.3.2 Planning

5133

5134

514
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Delivers project planning documents,

Defines Project tasks and resource requirements.

Develops initial Project schedule and Project Management Plan.

Collaborates with Warren County, OH project manager(s) to plan and schedule Project timelines to
achieve on-time implementation.

tmplementation Management

Tightly manages Scope and budget of Project to ensure Scope changes and budget planned versus
actual are transparent and handled effectively and efficiently.

Establishes and manages @ schedule and Tyler resources that properly support the Project Scheduie
and are also in balance with Scope/budget.

Establishes risk/tssue tracking/reporting process between Warren County, OH and Tyler and takes all
necessary steps to proactively mitigate these ferms or communicate with transparency to Warren
County, OH any items that may impact the outcomes of the Project.

Collaborates with Warren County, OH ’s project manager(s) to establish key business drivers and
success indicators that will help to govern Preject activities and key decisions to ensure a guality
outcome of the project.

Collaborates with Warren County, OH 's project manager(s) to set a routine communication plan that
will aide all Project team members, of both Warren County, OH and Tyler, in understanding the goals,
objectives, status, and health of the Project.

Rescurce Management

Acts as liaison between Project team and Tyler manager(s).

Identifies and coordinates all Tyler resources across all appiications, Phases, and activities including
development, forms, installation, reports, implementation, and billing.

Provides direction and support to Project team.

Manages the appropriate assignment and timely completion of tasks as defined in the Project
Schedule, task list, and Go-Live Checklist.

Assesses team performance and adjusts as necessary.

Consulted on in Scape 3rd party providers to align activities with ongoing Project tasks,

Tyler Implementation Consultant

Completes tasks as assigned by the Tyler project manager(s}.

Dacurnents activities for services performed by Tyler,

Guides Warren County, OH through software validation process following configuration.

Assists during Go-Live process and provides support untif Warren County, OH transitions to Client
Services.

Facilitates training sessions and discussions with Warren County, OH and Tyler staff to ensure
adequate discussion of the appropriate agenda topics during the allotted time,

May provide conversion review and error resolutlon assistance.

Tyler Sales

Supports Sales to Implementation knowledge transfer during Initiate & Plan.
Provides historical information, as needed, throughout implementation.
Participates in pricing activities if additional licensing and/or services are needed.
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5.1.6 Tyler Technical Services

»  Maintains Tyler infrastructure reguirements and design document(s).

= Involved in system infrastructure planning/review(s).

»  Provides first instaftation of licensed software with initial database on servers,

= Supporls and assists the project team with technical/environmental issues/needs.
®  Deploys Tyler products.

»  Conducts GIS Planning.

= Reviews GIS data and provides feedback to Warren County, OH,

= {oads Warren County, OH provided GIS data into the system.

5.2 Warren County, OH Roles & Responsibilities

Warren County, OH resources will be assighed prior to the start of each Phase of the Project. One person may
be assigned to multiple Project roles.

5.2.1 Warren County, OH Executive Sponsor

Warren County, OH executive sponsor provides support to the Project by providing strategic direction and
communicating key issues about the Project and its overall importance to the organization. When called
upon, the executive sponsor also acts as the final authority on all escalated Project issues, The executive -
sponsor engages In the Project, as needed, to provide necessary support, oversight, guidance, and escalation,
but does not participate in day-to-day Project activities. The exacutive sponsor empowers Warren County, OH
steering committee, project manager(s), and functional leads to make critica! business decisions for Warren
County, OH.

*  Champions the project at the executive level to secure buy-in,
»  Aythorizes required project resourceas.
»  Actively participates in organizational change communications.

5.2.2 Warren County, OH Steering Committee

Warren County, OH steering committee understands and supports the cuftural change necessary for the
Project and fosters an appreclation for the Project’s value throughout the organization. The steering
committee oversees Warren County, OH project manager and Project through participation in regular internal
meetings. Warren County, OH steering committee remains updated on all Project progress, Project decisions,
and achievement of Project milestones. Warren County, OH steering committee also serves as primary tevel
of issue resolution for the Project.

»  Waorks to resolve all decisions and/or issues not resolved at the project manager level as part of the
escalation process.
= Attends all scheduled steering committee meetings.
Provides support for the project team.
Assists with communicating key project messages throughout the organization.
Prioritizes the project within the organization.
Ensures the project staffed appropriately and that staff have necessary resources,
»  Monitors project progress including progress towards agreed upon goals and objectives.
»  Has the authority to approve or deny changes impacting the following areas:
o Cost
o Scope
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Schedule

Project Goals

Warren County, OH Policies
Needs of other client projects

c ©c O 0

5.2.3 Warren County, OH Project Manager

Warren County, OH shall assign project manager(s) prior te the start of this project with overall responsibility
and authority to make decisions relzted to Project Scope, scheduling, and task assignment, Warren County,
OH Project Manager should communicate decisions and commitments to the Tyler project manager{s} in a
timely and efficient manner. When Warren County, OH project manager(s) do not have the knowledge or
authority to make decisions, he or she engages the necessary resources to participate in discussions and
make decisions in a timely fashion to avoid Project delays. Warren County, OH project manager(s) are
responsible for reporting to Warren County, OH steering committee and determining appropriate escalation
points.

5.2.3.1 Contract Management

= Validates contract compliance throughout the project.

»  Ensuras that invoicing and Deliverables meet contract requirements.

*  Acts as primary point of contact for all contract and invoicing questions. Collaborates on and
approves Change Requests, if needed, to ensure proper scope and budgetary compliance.

5.2.3.2 Planning

»  Reviews and accepts project planning documents,

= Defines project tasks and resource requirements for Warren County, OH project team.

= (ollaborates in the development and approval of the project schedule.

»  Collaborates with Tyler project manager(s} to plan and schedule project timelines to achieve on-time
implementation.

5.2.3.3 Implementation Management

= Tightly manages project budget and scope.

» Collaborates with Tyler project manager(s) to establish a process and approval matrix to ensure that
scope changes and budget (planned versus actual) are transparent and handled effectively and
efficiently.

»  Collaborates with Tyler project manager to establish and manage a schedule and resource plan that
properly supports the project schedule as a whole and is also in balance with scope and budget.

= Collaborates with Tyler project manager(s) to establish risk and issue tracking and reporting process
between Warren County, OH and Tyler and takes all necessary steps to proactively mitigate these
items or communicate with transparency to Tyler any items that may impact the outcomes of the
project.

» Collaborates with Tyler project manager(s) to establish key business drivers and success indicators
that will help to govern project activities and key decisions to ensure a guality outcome of the project.

= Routinely communicates with both Warren County, OH staff and Tyler, aiding In the understanding of
goals, objectives, current status, and heaith of the project by all team members.

" Manages the requirements gathering process and ensure timely and quatity business requirements
are being provided to Tyler.

Page | 11




5.2.3.4 Resource Management

Warren County
Tyler Technologi

Acts as liaison between project team and stakeholders.

Identifies and coordinates all Warren County, QH resources across atf modules, phases, and activities
including data conversions, forms design, hardware and software installation, reports building, and
satisfying invoices.

Provides direction and support to project team.

Builds partnerships among the various stakeholders, negotiating authority to move the project
forward.

Manages the appropriate assignment and timely completion of tasks as defined.

Assesses team performance and takes corrective action, if needed.

Provides guidance to Warren County, OH technical teams to ensure appropriate response and
collaboration with Tyler Technicat Support Teams to ensure timely response and appropriate
resolution.

Owns the relationship with in-Scope 3rd party providers and aligns activities with ongoing project
tasks,

Ensures that users have appropriate access to Tyler project toolsets as reguired.

Conducts training on proper use of toolsets.

Validates completion of required assignments using toolsets.

Warren County, OH Functional Leads

Makes business process change decisions under time sensitive conditions,
Communicates existing business processes and procedures to Tyler consultants.
Assists in identifying business process changes that may require escalation.
Contributes huslness process expertise for Current & Future State Analysis.
Identifies and includes additional subject matter experts te participate in Current & Future State
Analysis,
Validates that necessary skills have been retained by end users,
Provides End Users with dedicated time to complete required homework tasks.
Acts as an ambassador/champion of change for the new process and provide business process
change support.
Identifies and communicates any additional training needs or scheduling conflicts to Warren County,
OH project manager.
Actively participates in all aspects of the implementation, including, but not limited to, the following
key activities:
o Task completion
Stakeholder Meeting
Project Management Plan development
Schedule development
Maintenance and monitoring of risk register
Escafation of issues
Communication with Tyler project team
Coordination of Warren County, CH resources
Attendance at scheduled sessions
Change management activities
Modification specification, demonstrations, testing and approval assistance
Data analysis assistance
Decentratized end user training

O 0000 0C OO0 o 000

es, Inc.
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o Process testing
o Solution Validation

Warren County, OH Power Users

Participate in project activities as required by the project team and project manager(s).
Provide subject matter expertise on Warren County, OH business processes and requirements.
Act as subject matter experts and attend Current & Future State Analysis sessions as needed.
Attend all scheduled training sessions.

Participate in all required post-training processes as needed threughout project.

Test all application configuration to ensure it satisfies business process requirements.
Become application experts.

Partlcipate In Solution Validation.

Adopt and support changed procedures.

Comptete all deliverables by the due dates defined in the project schedule.

Demonstrate competency with Tyler products processing prior to Go-live.

Provide knowledge transfer to Warren County, OH staff during and after implementation.
Participate in conversion review and validation.

Warren County, OH End Users

Attend all scheduled training sessions.

Become proficient in application functions related to job dutles.

Adopt and utilize changed procedures,

Complete alf deliverables by the due dates defined in the project schedule,
Utilize software to perform job functions at and beyond Go-ive,

Warren County, OH Technical Lead

Coordinates updates and releases with Tyler as needed.
Coordinates the copying of source databases to training/testing databases as needed for training
days.
Coordinates and adds new users, printers and other peripherals as needed.
validates that all users understand log-on process and have necessary permission for all training
sessicns.
Coordinates interface development for Warren County, OH third party interfaces.
Develops or assists in creating reports as needed.
Ensures on-site system meets specifications provided by Tyler.
Assists with software installation as needed.
Extracts and transmits conversion data and controf reports from Warren County, OH's legacy system
per the conversion schedule set forth in the project schedute,
Client-hosted:
o Involved in infrastructure planning/review
o Purchases and sets up client-hasted servers

5.2.7.1 Warren County, OH GI5

Warren County
yler Technologies, Inc.

Participates in GIS planning activities.
Responsible for management and maintenance of Warren County, OH GIS infrastructure and data.
Ensures GIS data/service endpeints are in alignment with Tyler software requirements.
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Provides Tyter implementation team with GIS data/service access information.

5.2.7.2 Warren County, OH Upgrade Coordination

Warren County
Tyler Technalogies, Inc.

Becomes familiar with the software upgrade process and required steps.

Becomes familiar with Tyler's releases and updates.

Utilizes Tyler resources to stay abreast of the |atest Tyler releases and updates, as well as the latest
helpfuf tools to manage Warren County, OH’s software upgrade process.

Assists with the software upgrade process during implementation.

Manages software upgrade activities post-implementation.

Manages software upgrade plan activities.

Coordinates software upgrade plan activities with Warren County, OH and Tyler rescurces.
Communicates changes affecting users and department stakeholders,

Obtains department stakeholder acceptance to upgrade production environment.

Warren County, OH Change Management Lead

Validates that users receive timely and thorough communication regarding process changes.
Provides coaching to supervisors to prepare them to support users through the project changes.
Identifies the impact areas resulting from project activities and develops a plan to address them
proactively.

|dentifies areas of resistance and develops a plan to reinforce the change.

Monitors post-praduction performance and new process adherence.




Part 3: Project Plan

6. Project Stages

Work Breakdown Structure

The Work 8reakdown Structure (W85S) is a hierarchical representation of a Project or Phase broken down into
smaller, more manageable components. The top-level components are called “Stages” and the second level
components are calied “Work Packages”. The work packages, shown below each stage, contain the high-level
work to be done. The detalled Project Schedule, developed during Project/Phase Planning and finalized during
subseguent stages, lists the tasks to be completed withir each work package. Each stage ends with a “Controt
Point”, confirming the work performed during that stage of the Project has been accepted by Warren County,
OH.

Work Breakdown Structure (WBS)

1 INITIATE
& PLAN

1.1 Initlal
Coordinatio

o

F 1.2 Projéct/Phase
Planning

1.3 nfrastructurs
Planning

1.4 Stakeholder
Planning

*ftems noted with an asterisk in the graphic above refate to specific prodicts and services. If those products and services are not included in the scope
of the contract, these specific work packages will be noted as “Intentionally Left Blank” in Section 6 of the Statement of Work,

Warren County
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6.1 [nitiate and Pian

The Initiate and Plan stage involves Project initiation, infrastructure, and planning. This stage creates a
foundation for the Project by identifying and establishing sequence and timing for each Phase as well as
verifying scope for the Project. This stage will be conducted at the onset of the Project, with a few unique
items being repeated for the additianal Phases as needed.

6.1.1 Initial Coordination

Pricr to Project commencement, Tyler management assigns project manager(s) and provides “Tyler's Guide
to Starting Your Project”, Additional Project rescurces will be assigned later in the Project as a Project
schedule is developed. Tyler provides Warren County, OH with initial Project documents used to gather
names of key personnel, their functional role as it pertains to the Project, as well as any blackout dates to
consider for future planning. Warren County, OH gathers the information requested by the provided deadline
ensuring preliminary planning and scheduling can be conducted moving the Project forward in a timely
fashion. Internally, the Tyler Project Manager{s) coordinate with sales to ensure transfer of vital information
from the sales process prior to scheduling a Project Planning Meeting with Warren County, OH’s team. During
this step, Tyler will work with Warren County, OH to establish the date(s) for the Project and Phase Planning
session,

Objectives:

»  Formally launch the project.

= Establish project governance,

»  Define and communicate governance for Tyler.
» Identify Warren County, OH project team.

STAGE 1 initial Coordination

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consukted

| = Informed

Tyler project team is assigned
Warren County, OH project
team is assigned

Provide initial project
documents to Warren County,
OH

Gather preliminary information
requested

Sales to implementation
knowledge transfer
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Create Project Portal to store
project artifacts and facilitate
communication

Inputs Contract documents
Statement of Work
Qutputs/Deliverables Working initial project documents

Project portal

Work package assumptions:
®  Project activities begin after the agreament has been fully executed.

6.1.2 Project/Phase Planning

Project and Phase planning provides an opportunity to review the contract, software, data conversions and
services purchased, identify applications to implement in each Phase {if applicable), and discuss
implementation timeframes,

During this work package Tyler will work with Warren County, OH to coordinate and plan a fermal Project
planning meeting(s). This meeting signifies the start of the Project and should be attended by all Warren
County, OH Project team members and the Tyler Project Manager. The meeting provides an opportunity for
Tyler to introduce its implementation methodology, terminology, and Project management best practices to
Warren County, OH’s Project Team, This will also present an opportunity for project managers and Project
sponsors to begin to discuss Project communication, metrics, status reporting and tools to be used to
measure Project progress and manage change.

Tylar will work with Warren County, OH Project Team to prepare and deliver the Project Management Plan as
an output of the planning meeting. This plan will continue to evolve and grow as the Project progresses and
will describe how the project will be executed, monitored, and controlled.

During project planning, Tyler will introduce the tools that will be used throughout the implementation. Tyler
will familiarize Warren County, OH with these tools during project planning and make them available for
review and maintenance as applicable throughout the project. Some examples are Solution validation plan,
issue log, and go-live checklist.

STAGE1 Project/Phase Planning

- |



RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Schedule and
conguct plarning
session(s)

Develop Project
Management Plan

Develop initlal
project schedule

Inputs

Contract documents

Statement of Work

Guide to Starting Your Project

Qutpuis / Deliverables

Acceptance Criteria [only] for Deliverables

Project Management Plan Delivery of dacument
Project Operationat Plan Delivery of document
Initial Project Schedule Warren County, OH provides acceptance of

schedule based on resource availability,
project budget, and goals.

Work package assumptions:

" Warren County, OH has reviewed and completed the Guide to Starting Your Project document.

6.1.3 Infrastructure Planning

Procuring required hardware and setting it up properly is a critical part of a successtul implementation. This
task is especially important on-premise deployment models. In an On-premise deployment, Warren County,
OH will be respansible for the setup of the infrastructure. Tyler will install Licensed Software on application
server{s) or train Warren County, OH to install License Software. Warren County, OH is responsible for the
installation and setup of all peripheral devices including County mobhile field devices.

Objectives:

= f£nsure Warren County, OH’s infrastructure meets Tyler's application requirements.
" Ensure Warren County, OH’s infrastructure is scheduled to be In place and available for use on time.

STAGE 1

Infrastructure Planning

Warren County
Tyler Technologies, Inc.
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RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

i =Informed

Provide Infrastructure
Requirements and
Design Document
Initiat Infrastructure
Meeting

Schedule Installation of
All Licensed Software
Infrastructure Audit

Work package assumptions:

*  Warren County, OH will maintain environment {or virtual environment) for On-Premise deployments.

[ fnputs ! 1. Initial Infrastructure Requirerents and Design Document |
Outputs / Acceptance Criteria [only] for Dellverables
Dellverabies

Completed Infrastructure Requirements Delivery of Requirements
Infrastructure Audit System Passes Audit Criteria

6.1.4 Stakeholder Meeting/Project Kick-Off

Communication of the Project planning outcomes to Warren County, OH Project team, executives and other
key stakeholders is vital to Project success, The an-site Stakeholder meeting is a strategic activity to inform,
engage, gain commitment, and instill confidence in Warren County, OH team. During the meeting, the goals
and ohjectives of the Project will be reviewed along with detail on Project scope, implementation
methodology, roles and responsihilities, Project timeline and schedule, and keys to Project success.

Objectives:

»  Formally present and communicate the project activities and timeline.
= Communicate project expectations.

STAGE L Stakeholder Meeting

Warren County
Tvler Technolog

ies, inc.




RACE MATRIX KEY:
‘R = Responsible

A = Accountable
C = Consulted

| = Informed

Create Stakeholder
Meeting Presentation
Review Stakeholder
Meeting Presentation
Perform Stakeholder
Meeting Presentation

inputs Agreement
SOW
Project Management Plan

Qutputs / Acceptance Criterla {only] for Dellverables
Deliverables

Stakeholder Meeting Presentation

Work package assumptions:
= None

6.1.5 GIS Preparation

GIS data Is a core part of many Tyler applications, Cther Warren County, OH offices/preducts may also use
this data and have different GIS requirements. A key focus of this preparation will be the process for
develaping the GIS data for use with Tyler applications. This can be an iterative process, so it is Enportant 1o
begin preparation early.

Objectives:

* Identify all Warren County, OH GIS data sources and formats.
»  Tyler to understand Warren County, OH’s GIS needs and practices.
»  Ensure Warren County, OH’s GIS data meets Tyler product requirements.

STAGE 1 GIS Preparation

Warren County

Tyler Technologles, Inc.




RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Initiai GIS Planning
Meeting

Determine all GIS Data
Sources

Provide Source GIS Data
Review GIS Data and
Provide Feedback

Inputs | IS Requirements Document

Outputs /
Deliverables

Acceptance Criterla [only] for Deliverables

Production Ready Magp Data

Meets Tyler GIS Requirements.

Work package assumptions:

®  GIS data provided to Tyler is accurate and complete.

% @IS data provided to Tyler is current.

»  Warren County, OH is responsible for maintaining the GIS data.

6.1.6 Control Point 1: Initiate & Plan Stage Acceptance

Acceptance criteria for this stage includes caompletion of all criteria listed below,

Note: Advancement to the Assess & Define stage is not dependent upon Tyler's receipt of this stage

acceptance.
Initiate & Plan Stage Deliverables:

»  Project Management Plan
= Jnitial Project Schedule

Initiate & Plan stage acceptance criteria:

»  Project governance defined

= Project portal made available to Warren County, OH

= Stakeholder meeting complete
®  GIS Data Production Ready

All stage deliverables accepted based on acceptance criterfa previously defined

= Completed Infrastructure Requirements and Design Document

= System Passes Infrastructure Audit (as applicable)

Warren County
Tyler Technologies, Inc.
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6.2 Assess & Define

The Assess & Define stage will provide an opportunity to gather information related to current Warren
County, CH business processes. This information will be used to identify and define business processes
utilized with Tyler software, Warren County, OH collaborates with Tyler providing complete-and accurate
infarmation to Tyler staff and assisting in analysis, understanding current workfiows and business processes.

6.2.1 Solution Orientation

The Solution Orientation provides the Project stakeholders a high-level understanding of the solution
functicnality prior to beginning the current and future state analysis. The primary goal is to establish a
foundation for upcoming conversations regarding the design and configuration of the solution.

Tyler utilizes a variety of tools for the Solution Orientation, focusing on Warren County, OH team knowledge
transfer such as: eLearning, documentation, or walkthroughs. Warren County, OH team will gain a better
understanding of the major processes and focus on data flow, the connection between canfiguration options
and outcome, integration, and terminology that may be unigue to Tyler's sofution.

Objectives:

*  Provide & basic understanding of system functionality,
" Prepare Warren County, OH for current and future state analysis.

STAGE 2 Solution Orientation

RACI MATRIX KEY:
R = Responsible
A = Accountable
€ = Consutted

i = informed

Provide pre-requisites
Complete pre-requisites
Conduct orientation

inputs Solution orientation materials
Training Plan

6.2.2 Current & Future State Analysis

The Current & Future State Analysis provides the Project stakeholders and Tyler an understanding of process
changes that will be achieved with the new system.

Warren County, OH and Tyler will evaluate current state processes, opticns within the new software, pros
and cons of each based on current or desired state and make decisions about the future state configuration
and processing. This may occur before or within the same timeframe as the configuration work package. The
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options within the new software will be limited to the scope of this implementation and will make use of
standard Tyler functionality.

Warren County, OH will adopt the existing Tyler solution wherever possible to avoid project schedule and
quality risk from over customization of Tyler products. It is Warren County, OH's responsibility to verify that
in-scope reguirements are being met throughout the implementation if functional requirements are defined
as part of the contract, The following guidelines will be followed when evaluating If a modification to the
product is required:

= A reasonable business process change is avallable.

®  Functionality exists which satisfies the requirement.

" Configuration of the application satisfles the requirement,
*  Anin-scope modification satisfies the requirement.

Requirements that are not met will follow the agreed upen change control process and can have impacts on
the project schedule, scope, budget, and resource availability.

STAGE 2 Current & Future State Analysis

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consuited

| = Informed

Current State process
raview

Discuss future-state
options

Make future-state
decisions {non-COTS)
Document anticipated
configuration options
required to support
future state

Inputs Warren County, OH current state documentation
Solution Grientation completion

Qutputs / Acceptance Criteria [only] for Dellverables
Deliverahles

Documentation that describes future-state Delivery of document
decisions and configuration options to support
future-state decisions.

Work package assumptions:

Warren County
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*  Warren County, OH attendees possess sufficient knowledge and authority to make future state
decisions,

*  Warren County, OH is responsible for any documentation of current state husiness processes.

" Warren County, OH can effectively communicate current state processes.

6.2.3 Conversion Assessment

Data Conversions are a major effort in any software implementation. Tyler's conversion tools facilitate the
predictable, repeatable conversion process that is necessary to support a successful transition to the Tyler
system. The first step in this process is to perform an assessment of the existing (“legacy”) system(s), to
better understand the source data, risks, and options available. Once the data has been analyzed, the plan for
data conversion is completed and communicated to the appropriate stakeholders.

Objectives:

»  Communicate a common understanding of the project goals with respect to data,
»  Ensure complete and accurate source data is available for review/transfer.

*  Map the data from the source to the Tyler system,

*  Document the data conversionfioading approach.

STAGE 2 Data Converslon Assessment

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = Informed

Extract Data from
Source Systems
Review and Scrub
Source Data
Build/Update Data
Conversion Plan

Inputs Warren County, OH Source data

Warren County, OH Source dats Decumentation (if avalliabie)

Outputs / Acceptance Criteria [only] for Deliverables
Detiverables Data Conversion Plan built/updated Warren County, OH Acceptance of Date
Conversion Plan, if Applicable

Work package assumptions:

Warren County
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»  Tyler will be provided with data from the Legacy system{s) in a mutually agread upon format,
*  Tyler will work with Warren County, OH represantatives to identify business rules before writing the
conversion,

*  Warren County, CH subject matter experts and resources most familiar with the current data wilf be
invalved in the data conversion planning effort,

6.2.4 Intentionally left blank,
6.2.5 Intentionally left blank.

6.2.6 Control Point 2: Assess & Define Stage Acceptance

Acceptance criteria for this Stage includes completion of ail criteria listed below.

Note: Advancement to the Prepare Solution Stage is dependent upon Tyler’s receipt of the Stage Accepiance.
Assess & Define Stage Dellverables;

* Documentation of future state decisions and configuration opticns to support future state decisions.
»  Modification specification document.

Assess & Define Stage Acceptance Criteria:

»  All stage deliverables accepted based an criteria previously defined.
®  Soiution Orientation is delivered.

»  Conversion source data extracts are received by Tyler,

»  Data conversion plan built,

6.3 Prepare Solution

During the Prepare Solution stage, information gathered during the Initiate & Plan and Assess & Define stages
will be used to install and configure the Tyler software solution. Software configuration will be validated by
Warren County, OH against future state decisions defined in previous stages and processes refined as needed
to ensure husiness requirements are met,

6.3.1 Initial System Deployment

The timely availability of the Tyler Solution is important 1o a successful Project implementation. The success
and timeliness of subsequent work packages are contingent upon the initial system deployment of Tyler
Licensed Software on an approved network and infrastructure. Delays in executing this work package can
affect the project schedule.

Objectives:

= Warren County, OH's hardware is available and set up appropriately to meet Tyler's requirements.
= All licensed software is installed and operational.
®  Warren County, OH can access the software from County Workstations and Mobile Devices.

STAGE 3 Initial System Deployment (On-Premise)




RACH MATRIX KEY:
R = Responsible
A= Accountable
€ =Censulted

| = informed

Review Purchased
Hardware
Setup/Prepare
Hardware for
Deployment for
Included
Envirenments

Install Licensed
Software with Initial
Database on Server(s}
for Included
Frnvironments

install Licensad
Software on Warren
County, OH Devices {if
applicable)

Tyler System
Administration
Training {If applicable)

I Inputs | Hardware is Procured and Made Available to Tyler I
Outputs / Acceptance Criteria [only} for Deliverables
Deliverables

Licensed Software is Installed on the Server(s)

Software is accessible

Licensed Software is Installed on Warren
County, OH devices {if applicable}

Software is accessible

Installation Checklist/System Document

System meets prescribed checklist

Infrastructure Design Document {If Applicable)

Work package assumptions:

® The most current available version of the Tyler Licensed Software wili be instalied.

»  Warren County, OH will provide network access for Tyler modules, printers, and Internet access to all

applicable Warren County, OH and Tyler Project statf.

On-Premise:

*  Warren County, OH has procured sufficient hardware by the agreed upon timeline.

Warren County
Tyler Technologies, Inc.
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» The procured hardware and software meets Tyler requirements to ensure sufficient speed and

operability of Tyler Licensed Software, Tyler will not support the use of Licensed Software if Warren

County, OH does not meet minimum standards of Tyler's published specifications.
»  Warren County, OH has in place and keeps up to date alt hardware, software, and technical
infrastructure necessary to support the solution.

6.3.2 Configuration

The purpose of Configuration is to prepare the software product for validation.

Tyler staff collaborates with Warren County, OH to complete software configuration based on the outputs of
the future state analysis performed during the Assess and Define Stage. Warren County, OH collaborates with

Tyler staff iteratively to validate saftware configuration,

Objectives:

»  Software is ready for validation.
»  Educate Warren County, OH Power User how to configure and maintain software.
»  Prepare standard interfaces for process validation (if applicable).

STAGE3

Configuration

C = Consulted
1 = Informed

RACI MATRIX KEY:
R = Responsible
A = Accountable

training

Conduct canfiguration

Complete Tyler
configuration tasks
(where spplicable)

County, OH

Complete Warren

configuration tasks
{where applicable)

Standard interfaces
configuration and
training (if applicable)

Updates to Solution
Validation testing plan

Inputs

Documentation that describes future state decisions and configuration optlons to support future
state decisions.

Warren County
Tyler Technologies, inc.
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QOutputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Configured System

Work package assumptions:

»  Tyler provides guidance for configuration options available within the Tyler software. Warren County,

OH is responsible for making decisions when multiple options are avallable.

6.3.3 Process Refinement

Tyler wil educate Warren County, OH users on how to execute processes in the system to prepare them for
the validation of the software. Warren County, CH collaborates with Tyler staff iteratively to validate software
configuration options to support future state.

Objectives:

= [nsure that Warren County, OH understands future state processes and how to execute the

processes in the software.

= Refine each process to meet the business reguirements,

= Validate standard interfaces, where applicable.
»  Validate forms and reports, where applicable.

RACH MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

i = informed

Conduct process

- training
Confirm process
decisions
Test configuration
Refine
configuration
{(Warren County,
OH Respaonsible}
Refine
configuration {Tyiler
Respensible}
Validate interface
process and results

Warren County
Tyler Technologies, Inc.

STAGE 3 Process Refinement




Update Warren
County, OH-
specific process
documentation (if

applicable)
Updates to
Solution Vatidation
testing plan
inputs Indtial Configuration
Dacumentation that describes future state decisions and configuration aptions te support
future state decisions.
Solution validation test plan
Outputs / Acceptance Criterla {only] for Dellverables
Deliverables
Updated solution validation test plan
Completed Warren County, OH-specific
process decumentation {completed by
Warren County, OH})

Work package assumptions:
= None

6.3.4 Conversion Delivery

The purpose of this task is to transition Warren County, OH's data from thelr source (“legacy”) system{s) to
the Tyler system(s). The data will need to be mapped from the legacy system into the new Tyler system
format. A well-executed data conversion is key to a successful cutover to the new system(s).

with guidance from Tyler, Warren County, OH will review specific data elements within the system and
identify / report discrepancies. Iteratively, Tyler will collaborate with Warren County, OH to address
conversion discrepancies. This process will allow for clean, reconciled data to transfer from the source
system(s) to the Tyler system{s), Reference Conversion Appendix for additional detail,

Load Dz}\ta ‘
for Testing

PU" ata&:; T Write & Run ) ' Valid : Conversicn
i fenversion: - g Converslen Zucate Reviews

Balancing . M - Convetsio Program Data Completed
Reports ; -

Final
Conversion

Report &
Correct
Errors -

Warren County
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Objectives:

= Data is ready for preduction {Conversion).

STAGE3 Data Delivery & Conversion

RACI MATRIX
KEY:

R = Responsible
A = Accountable
C = Consultad

| = Informed

Provide data
crosswalks/code
mapping toel
Populate data
crosswalks/code
| mapping tool
lterations:
Conversion
Development
Iterations:
Deliver
converted data
lterations:
Proof/Review
data and
reconciie to
source system

{nputs

Data Conversion Plan

Configuration
Outputs / Acceptance Criteria [only] for Dellverables
Deliverables

Code Mapping Complete / Validated

Conversion lterations / Reviews Complete Conversion complete, verified, and ready for

final pass

Work package assumptions:

= Warren County, OH will provide a single file layout per source system as identifled in the investment

summary.
*  Warren County, OH subject matter experts and resources most famillar with the current data will be
involved in the data conversion effort.
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»  Warren County, O project team will be responsible for completing the code mapping activity, with
assistance from Tyler,

6.3.5 Intentionally left blank.
6.3.6 Intentionally ieft blank.

6.3.7 Control Point 3: Prepare Solution Stage Acceptance
Acceptance criteria for this Stage includes all criteria listed below in each Work Package.

Note: Advancement to the Production Readiness Stage is dependent upon Tyler’s receipt of the Stage
Acceptance.

Prepare Solution Stage Deliverables:

= Licensed software is installed.
»  |nstaliation checklist/system document.
*  Conversion iterations and reviews complete.

Prepare Solution Stage Acceptance Criteria:

= All stage deliverables accepted based on criteria previously defined,
»  Software is configured.
= Sglution validation test plan has been reviewed and updated if needed,

6.4 Production Readiness

Activities in the Production Readiness stage will prepare Warren County, OH team for go-live through solution
validation, the development of a detailed go-five ptan and end user training. A readiness assessment will be
conducted with Warren County, OH to review the status of the project and the organizations readiness for
go-live,

6.4.1 Solution Validation

Salution Validation is the end-to-end software testing activity to ensure that Warren County, OH verifies all
aspects of the Project {hardware, configuration, business processes, etc.} are functioning properly, and -
validates that all features and functions per the contract have been deployed for system use.

Objectives:

»  Validate that the solution performs as indicated in the solution validation plan.
»  Ensure Warren County, OH organization is ready to move forward with go-tive and training {if
applicable).

Solution Validation

STAGE 4
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RACI MATRIX KEY:
R = Rasponsible

A = Accountable
€ = Consulted

| = Informed

Update Solution
Validation plan
Update test scripts {as
applicable)

Perform testing

Document issues from
testing
Perform required follow-
up on issues
Inputs Solution Validation plan
Completed wark product from prior siages {configuration, business process, etc.)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables
Solution Validation Report Warren County, OH updates report with
testing results

Work package assumptions:

» Designated testing environment has been established.
»  Testing includes current phase activities or deliverables only.

6.4.2 Go-Live Readiness

Tyler and Warren County, OH will ensure that all requirements defined in Project planning have heen
completed and the Go-Live event can accur, as planned. A go-live readiness assessment will be completed
identifying risks or actions items to be addressed to ensure Warren County, OH has considered its ability to
successfully Go-Live, Issues and concerns will be discussed, and mitigation options documented., Tyler and
Warren County, OH will jointly agree to move forward with transition to production. Expectations for final
preparation and critical dates for the weeks leading into and during the Go-Live week will be planned in detail
and communicated to Project teams.

Objectives:

= Actjon plan for go-live established.
»  Assess go-live readiness.
v Stakeholders informed of go-live activities,

STAGE 4 Go-Live Readiness
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RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

| = informed

Perform Readiness
Assessment

Conduct Go-Live planning
session

Order peripheral
hardware (if applicable)
Confirm procedures for
Go-Live Issue reporting &
resolution

Develop Go-Live checklist
Final systemn
infrastructure review
fwhere applicable)

Inputs Future state declsions
Go-live checklist

Outputs / Acceptance Criteria [only] for Deliverables
Celiverables
Updated go-live checklist Updated Action plan and Checklist for go-live
delivered to Warren County, OH

Work package assumptlons:

®  None -

6.4.3 End User Training

£nd User Training is a critical part of any successfut software Implementation. Using a training plan previously
reviewed and approved, the Project team will organize and initiate the training activities,

Train the Trainer: Tyler provides one occurrence af each scheduled training or implementation topic. Warren
County, OH users who attended the Tyler sessions may train additional users. Additional Tyler led sessions
may be contracted at the applicable rates for training. :

Tyler will provide standard application documentation for the general use of the software. It is not Tyler’s
responsibility to develop Warren County, OH specific business process documentation. Warren County, OH-
led training labs using Warren County, OH specific business process documentation if created by Warren
County, OH can be added to the regular training curriculum, enhancing the training experiences of the end
Users.

Objectives:

Warren County
Tyler Technologies, Inc,
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x  fnd users are trained on how to use the software prior to go-live,
*  Warren County, OH is prepared for on-going training and support of the application.

STAGE 4 End User Training

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

I = Informed

Update training plan

£nd User training (Tyler-
led)

Train-the-trainer

End User training
{Warren County, OH-led)

inputs Training Plan
List of End Users and their Rales / Job Duties
Configured Tyler System
Qutputs / Acceptance Criteria [only} for Deliverables
Deliverables
£nd User Training Warren County, OH signoff that training was
delivered

Work package assumptions:

*  Warren County, OH project team will work with Tyler to jointly develop a training curriculum that
identifies the size, makeup, and subject-area of each of the training classes.

= Tyler will work with Warren County, OH as much as possible to provide end-user training in a manner
that minimizes the impact to the daily operations of Warren County, OH departments.

» Warren County, OH will be responsible for training new users after go-live {exception—previously
planned or regular training offerings by Tyler).

6.4.4 Control Point 4: Production Readiness Stage Acceptance

Acceptance criteria for this stage includes all criteria listed below. Advancement to the Production stage is
dependent upan Tyler's receipt of the stage acceptance.

Production Readiness stage deliverables:

Warren County
Ty

ler Technologies, inc,

Solution Validation Report.
Update go-live action plan and/or checklist,
End user training.
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Production Readiness stage acceptance criteria:

» Al stage deliverables accepted based on criteria previously defined.
= Go-live planning session conducted.

6.5 Production

Following end user training the production system will be fully enabled and made ready for daily operational
use as of the scheduled date. Tyler and Warren County, OH will follow the comprehensive action plan laid out
during Go-Live Readiness to support go-live activities and minimize risk to the Project during go-tive,
Following go-tive, Tyler witl work with Warren County, CH to verify that implementation workis conciuded,
post go-live activities are scheduted, and the transition to Client Services is complete for long-term operations
and maintenance of the Tyler software,

6.5.1 Go-Live

Following the action plan for Go-Live, defined in the Production Readiness stage, Warrer: County, OH and
Tyler will complete work assigned to prepare for Go-Live.

Warren County, OH provides final data extract and Reports from the Legacy System for data conversion and
Tyler executes final conversion iteration, if applicable. If defined in the action plan, Warren County, OH
manually enters any data added to the Legacy System after final data extract into the Tyler system.

Tyler staff collaborates with Warren County, OH during Go-Live activities. Warren County, COH transitions to
Tyler software for day-to day business processing.

Some training topics are better addressed following Go-Live when additionat data is available in the system or
based on timing of applicable business processes and will be scheduled following Go-Live per the Project
Schedule.

Objectives:

*»  fxecute day to day processing in Tyler software.
» \Warren County, OH data available in Production environment,

STAGES

RACI MATRIX KEY:
R = Responsible
A = Accountable
C = Consulted

| = Informed

Provide final source data
extract, If applicable

Warren County
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Final source data pushed
into production
environment, if
applicable

Proof final converted
data, if applicable
Complete Go-Live
activities as defined in
the Go-Live action plan
Provide Go-Live

assistance
Inputs Comgrehensive Action Plan for Go-Live
Finak source data (if applicable)
Outputs / Acceptance Criteria [only] for Deliverables
Deliverables

Data Is available In production environment

Warren County, OH confirms data is available
in production envirenment

Work package assumptions;

*  Warren County, OH will complete activities documented in the action plan for Go-Live as scheduted.
= External stakeholders will be available to assist in supporting the interfaces associated with the Go-

Live live process.

»  Warren County, OH business processes required for Go-Live are fully documented and tested.

= Warren County, OH Project team and subject matter experts are the primary point of contact for the

end users when reporting issues during Go-Live.

= Warren County, OH Project Team and Power Usar’s provide business process context to the end

users during Go-Live.

= The Tyler Go-Live support team is available to consult with Warren County, OH teams as necessary.
= The Tyler Go-live support team provides standard functionality responses, which may not be tailored

to the local business processes.

6.5.2 Transition to Client Services

This work package signals the conclusion of implementation activities for the Phase or Project with the

exception of agreed-upon post Go-Live activities. The Tyler project manager(s) schedules a formal transition
of Warren County, OH onto the Tyler Client Services team, who provides Warren County, OH with assistance

following Go-Live, officially transitioning Warren County, OH to operations and maintenance.

Objectives:

»  Ensure no critical issues remain for the project teams to resolve,

= Confirm proper knowledge transfer to Warren County, OH teams for key processes and subject areas.

Transition to Client Services

STAGES

Warren County
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RACH MATRIX KEY:
R = Responsible

A = Accountable
C = Constlted

| = Informed

Transfer Warren County,
OH to Client Services
and review Issue
reporting and resclution
processes

Review long term
maintenance and
continuous
improvement

Inputs | Open item/issues List

Qutputs /
Deliverables

Acceptance Criteria [only] for Deliverables

Client Services Support Document

Work package assumptions:

*  No material project issues remain without assignment and plan.

6.5.3 Post Go-Live Actlivitles

Some implementation activities are provided post-production due to the timing of business processes, the
requirement of actual production data to complete the activities, or the requirement of the system being

used in a live production state.

Objectives:

= Schedule actvities that are planned for after Go-Live.

»  Ensure issues have been resolved or are planned for resolution before phase or project close.

STAGES

Warren Cotnty
Tvler Technologies, Inc,

Past Go-Live Activities
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RACHE MATRIX KEY:
R = Responsibie

A = Accountahle
C = Consulted

| = Informed

after go-live

Schedule contracted
activities that are
ptanned for delivery

Determine resolution
pian in preparation for
phase or praject close

out

| Inputs | List of post Go-Live activities
Qutputs / Acceptance Criteria [only} for
Deliverables Dellverables

Updated issues log

Waork package assumptions:

»  System is being used in a live production state.

6.5.4 Control Point 5: Production Stage Acceptance

Acceptance criterta for this Stage includes complation of all criteria listed below:

»  Advancement to the Close stage is not dependent upon Tyler’s receipt of this Stage Acceptance.
= Converted data is available in production environment.

Production Stage Acceptance Criteria:

» Al stage dellverables accepted based on criteria previously defined.

*  Go-Live activities defined in the Go-Live action plan completed.
» (lient services support document Is provided.

6.6 Close

The Close stage signifies full implementation of ali products purchased and encompassed in the Phase or

Project. Warren County, OH transitions to the next cycle of their relationship with Tyler (next Phase of

implementation or long-term relationship with Tyler Chient Services).

Warren County

Tyler Technologies, Inc.
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6.6.1 Phase Closeout

This work package represents Phase completion and signals the conclusion of implementation activities for
the Phase. The Tyler Client Services team will assume ongoing support of Warren County, OH for systems

implemented in the Phase.

Objectives:

»  Agreement from Tyler and Warren County, CH teams that activities within this phase are complete,

STAGE6

RACI MATRIX KEY:
R = Responsible

A = Accountable
C = Consulted

1= Informed

Reconcile project budget
and status of contract
Deliverables

Hold post phase review
meeting

Release phase-
dependent Tyler project
resources

Phase Close Oqt

5

5

s fes

. @ ) 3,
flires L

= e

: ul

= 45,

FR:

Participants | Tyler

Warren County, OH

Project Leadership

Project Manager

Project Manager

Project Sponsor|s)

Implementation Consultants

Functicnal Leads, Power Users,
Technical Leads

‘Fechnical Consultants (Conversion, Deployment,
Development)

Client Services

Inputs Contract

Statement of Work

Project artifacts

Outputs /
Deliverables

Acceptance Criteria fonly] for Dellverables

Final action plan {for outstanding items}

Reconciliation Repert

Post Phase Review

Warren County
Tyler Technologies, inc.
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Work package assumptions:

»  Tyler deliverables for the phase have been completed.

6.6.2 Project Closeout

Completion of this work package signifies final acceptance and formal ciosing of the Project.

At this time Warren County, OQH may choose to begin working with Client Services to look at continuous

improvement Projects, building on the completed solution,

Objectives;

.®  Conflrm no critical issues remain for the project teams to resolve.

*  Determine proper knowledge transfer to Warren County, OH teams for key pracesses and subject

areas has occurred.
»  Verify all deliverables included in the Agreement are delivered.

STAGE 6

RACI MATRIX KEY:
R = Responsible
A = Accouniable
C = Consuited

| = Informed

Conduct post project
review

Deliver post project
report to Warren
County, OH and Tyler

Project Close Out

leadership
Release Tyter project
resources
inputs Contract

Statement of Work
Outputs / Acceptance Criteria [only] for Deliverables
Dellverables

Post Project Report Warren County, OH acceptance; Completed

report indicating all project Deliverables and
milestones have been completed

Work package assumptions:

Warren County
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» Al project implementation activities have been completed and approved.

»  No critical project issues remain that have not been documented and assigned.
x  Final project budget has been reconciled and tnvoiced.

= Al Tyler deliverables have been completed.

6.6.3 Control Point 6: Close Stage Acceptance

Acceptance criteria for this Stage includes completion of all criteria listed below.
Close Stage Deliverables:

= Dost Project Report.

Close Stage Acceptance Criteria:

»  Completed report indicating ali Project deliverables and milestones have been completed.

7. General Assumptions

Tyler and Warren County, OH will use this SOW as a guide for managing the implementation of the Tyler
Project as provided and described in the Agreement. There are a few assumptions which, when
acknowledged and adhered to, will support a successful implementation, Assumptions related to specific
waork packages are documented throughout the SOW. Included here are general assumptions which should
be considered throughout the overall implementation process,

7.1 Project

»  Project activities will begin after the Agreement has been fully executed.

= Warren County, OH Project Team will complete their necessary assignments in a mutually agreed
upon timeframe to meet the scheduled go-live date, as outlined in the Project Schedule,

m  Sessions will be scheduled and conducted at a mutually agreeable time.

»  Additionat services, software modules and modifications not described in the SOW or Agreement will
be considered a change to this Project and will require a Change Request Form as previously
referenced in the definition of the Change Control Pracess.

»  Tyler will provide a written agenda and notice of any prerequisites to Warren County, OH project
manager{s) ten {10) business days or as otherwise mutually agreed upon time frame prior to any
scheduled on-site or remote sessicns, as applicable.

»  Tyler will provide guidance for configuration and processing options available within the Tyler
software. If multiple options are presented by Tyler, Warren County, OH is responsible for making
decisions based on the options available,

» Implementation of new software may require changes to existing processes, both business and
technical, requiring Warren County, OH to make process changes.

»  Warren County, OH is responsible for defining, documenting, and implementing their policies that
result from any business process changes.

7.2 Organizational Change Management

Unless otherwise contracted by Tyler, Warren County, OH is responsible for managing Organizational Change,
Impacted Warren County, OH resources will need consistent coaching and reassurance from their leadership
team to embrace and accept the changes being imposed by the move to new software. An important part of

Warren County
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change is ensuring that impacted Warren County, OH resources understand the value of the change, and why
they are being asked to change.

7.3

Warren County
Tyler Technolog

Resources and Scheduling

Tyler and Warren County, OH resources will participate in scheduled activities as assigned in the
Project Schedule.

Tyler and Warren County, OH tearm will complete prerequisites prior to applicable scheduled
activities. Failure to do so may affect the schedule,

Tyler and Warren County, OH will provide resources to support the efforts to complete the Project as
scheduled and within the constraints of the Project budget.

Abbreviated timelines and overlapped Phases require sufficient resources to complete all required
waork as scheduled.

Changes to the Project Schedule, availability of resources or changes in Scope will be requested -
through a Change Request. Impacts to the triple constraints (scope, budget, and schedule) will be
assessed and documented as part of the change control process.

Tyler and Warren County, OH will ensure assigned resources wilt follow the change control process
and possess the required business knowledge to complete their assigned tasks successfully, Should
there be a change in resources, the replacement resource should have a comparable tevel of
availability, change contyol process buy-in, and knowledge.

Warren County, OH makes timely Project related decisions to achieve scheduled due dates on tasks
and prepare for subsequent training sessions. Faiture to do so may affect the schedule, as each
analysis and implementation session is dependent on the decisions made in prior sessions.

Watrren County, OH will respond to information requests in a comprehensive and timely manner, in
accordanee with the Project Schedule.

warren County, OH will provide adequate meeting space or facilities, including appropriate system
connectivity, to the project teams including Tyler team members.

For on-site visits, Tyler will identify a travel schedule that balances the needs of the project and the
employee.

Data

Data will be converted as provided and Tyler will not create data that does not exist.

Warren County, OH is responsible for the quality of legacy data and for cleaning or scrubhing
arroneous legacy data.

Tyier will work closely with Warren County, OH representatives to identify business rules before
writing the conversion. Warren County, OH must confirm that all known data mapping from source to
target have been identified and documented before Tyler writes the conversion.

All in-scope source data is in data extract(s).

Each legacy system data file submitted for conversion includes all associated records in a single
approved file layout.

Warren County, OH will provide the legacy system data extract in the same format for each iteration
uniess changes are mutually agreed upon in advance. If not, negative impacts {0 the schedule, budget
and resource availability may occur and/or data in the new system may be incorrect.,

Warren County, OH Project Team Is responsible for reviewing the converted data and reporting issues
during sach iteration, with assistance from Tyler.

Warren County, OH is responsible for providing or entering test data {e.g., data for training, testing
interfaces, etc.)
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7.5 Facilities

x  Warren County, CH will provide dedicated space for Tyler staff to work with Warren County, OH
resources for both cn-site and remote sessions. If Phases overlap, Warren County, OH will provide
muitiple training facilities to allow for independent sessions scheduling without conflict.

»  Warren County, OH will provide staff with a locatlon to practice what they have learned without
distraction.

Warren County
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8. Glossary

w_or"d orTerm =
.Ac‘éeptanc‘é-[i T

' Defmlt:on

;iConf|rm1ng that the output or. dehverable is sut%able and
’ 'conforms to the agreed Upon crltena

Accountable

The one who ultimately ensures a task or delwerable is
completed; the one who ensures the prerequisites of the task are
met and who delegates the work to those responsible. [Also see
RACI]

Application

A computer. program designed o perform a group of coordinated

“functlons, tasks or actlvlties for the benefst of the user,

Appliéétlon Programming Interface {AP[)

A defined set of tools/methods to pass data to and received data
from Tyler software products

Agregment.

This executed legal contract that defines the products and
_services to-be Implémented or performed.

Business Process

The practices, policy, procedure, guidelines, or functlonality that
the client uses to complete a specific job function.

Businiess Requirements Docugnt: .

A spectﬂcatmn document used to descnbe Cliant reqmrements
for contracted software modifications:

Change Request

A form used as part of the Change Control process whereby
changes In the scope of work, timeling, resources, and/or budget
are documented and agreed upon by participating parties.

Change Management

=_Guldes how we-prapare, equip and support incliwduals to )
. | successtully adopt change ln order to drive organlzational SUCERSS |
‘& outcomes - ‘ :

Code Mapping [where appllcable]

An activity that occurs durlng the data conversion process
whereby users equate data (field level) values from the old
system to the values available in the new systerm. These may be
one to one or mary 1o one. Example: Cld System {Field = eye
color] [values = BL, Blu, Blue] maps to New Tyler System [Field =
Eye Colar] {value = Blue},

Consulted

: -Thase whose opinions are sought, typlcaliy subject matter
‘experts and wlth whom'there Is two- way communlcatson [Also -
_see RACI] -

Control Point

This activity oceurs at the end of each stage and serves as a
format and intentional opportunity to review stage deliverables
and reqwred acceptance criteria for the stage have been met.

Data Mapping fwhere applicable] -

T The activity determining and documentlng sihere data from the
| legacy system will be placedin ‘the new systern; thistyplcalty

involves prior data analvsls 1o understand how the datais
currently used ini the |egacy system and.how It will be used in-the
new system, .

Dellverable

A verifiable document or service produced as part of the Project,
as defined in the work packages.

‘ERP - “Enterprise Resource Planning '

GiS Geographical Information System
The polnt In time when the Client is using the Tyler software to

Gotive.”

“conduct daily operations In Production. -

Warren County
Tvler Technelogies, Inc.

Page | 44




informed

Thase who are kept up-to-date on progress, often only on
cempletion of the task or deliverable, and with whom there is
just one-way communication. [Also see RACI]

Infrastructure.

The composite hardware, network resources and services
required for the existehce, operatlon and' management of the

| Tyler software.

Interface

A connection to and potential exchange of data wnth an external
system or application. Interfaces may be one way, with data
leaving the Tyler system to another system or data entering Tyler
from another system, or they may be bi-directional with data
hoth leaving and entering Tyler and another system.

-Integration

.1 A standard exchange or sharing of common data within the Ty!er ,
- -"system or between Tyler app[lcatmns .

Légacy Svstem

The software from which a client is converting.

Modification

Custom. enhancement of Tyler’s existlng software to provide
featlres ot functlons to meet mdi\nduai client requtrements

documefited within the scope of the Agreement. -

NTE

Not to Exceed

On-site .

Indicates the work Eocatlon ts at one or more of the client’s

i phiysical ofﬂce or work enwronments

Organizational Change

The process of changing an organization s strategles processes

procedures, technologies, and culture, as well as the effect of
such changes on the organization,

Output

“A-product, result or service generated by a process.

Pefiphéral devices

An auxll ary dewce that connects to and works with the computer

in some way, Some examples: scanner, digitat camera, printer,

Phase '

A portlon .of the Project in which specifnc set of related

: -r‘applications aretyplcally impiemented ‘Phases gach have an .
‘independent start, GorLiverand’ closure:dates:but use the'same

Implementation Plans as: other Phases of fe Project, Phases may
overlap oF be sequentlal and may have dlfferent Tyler resources

1 asslgned.

Project.

The delivery of the software and services per the agreement and
the Staterment of Work. A Project may be broken down into
multipte Phases.

RACI

A matrix describing the level of. partlclpatlon by various rolesin
completing tasks or Dehverables for a-Project or process,
Individuals or groups are asmgned one and only ohe of the .

following roles for a glven task Respon5|ble {R), Accountable (A),

Consulted (€), or Informed (). .

Remote

indlcates the work locaticn Is at one or more of Tyler’s physmal
offices or wark environments.
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Resporisible

Saas

Those wha ensure a task is completed, elther by themselves or

_delegatingto another resource. [Also see RACI]

“Test Serlpts

Softwara as a service. Environments are hosted by Tyler.
Scopg - 1 Products and services that are included In the Agreement.
Solution The implementation of the contracted software product{s)
resulting in the connected system allowing users to meet Project
] goals and gain anticipated efficiencies.
Stage The top- -level components of the WBS, Edch Stage 15 repeated for
. Individual Phases of the Project.
Standard Software functionality that s included in the base software {off-
the-shelf) package; fs not customized or modified.
Statement of Work (SOW). Docurment which will provide supporting detall to the-Agreement
I D deﬂmng Project- spemﬁc activitles; SENICES, and Delivarahles,
System The collective group of software and hardware that is used by the
organization to conduct business.
The steps or sequence of steps that will be used to validate or

‘confirm a plece of functlonailty, eonfiguration, enhancement or.
‘Use Case Scenarlo,

Tralning Plan

Document(s) that indicate how and when users of the system will
be trained refevant to their role in the implementation or use of
the system.

Validation (oF to valldate)

| The process of testing and approving that a specific Deliverabie,
-process, program, or product is working as expected.

Work Bréakdown Structure {WBS)

A hierarchical representation of & Project or Phase broken down
into smaller, more manageable components.

Work Package =

A group of related tasks within a project.

Warren County
Tyler Technologies, Inc.
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Part 4: Appendices

8. Conversion
9,1.1 Utility Billing

= Account Master data typically including but not limited to previous and current customer owner
information- address info, phone, fax, SSN number, FID number, account status, parcei number,
location street, apartment, city, state, zip, book number, read sequence, account start and end date,
EFT bank information

9.1.2 Utility Billing ~Services

*  Current service codes, service status, type, factor, condo units, bill cycle codes, , current deposits
held on account Including unpaid deposit amounts, winter usage, current meter(s) associated with
service, meter readings{ current and previous), meter usage (current and previous) and sales tax
information,

9.1.3 Utility Billing —Assessments

= Assessments are improvement costs that are spread across to property owner
= Utility Billing conversion option 4 {bafance forward AR) must also be purchased in order to convert
assessments

9.1.4 Utility Billing —Consumption History

»  History of meter readings, usage, read dates, usage days, bill amounts, bill dates, read codes
®  Uptobyears

9.1.5 Utility Billing —Balance Forward AR

= Account balance forward information converted as total amount due. if Warren County, OH's
business practices require current due and past due bills this can be broken into three balance
forward bills {current balance due and up to two past due balance bills). These can be converted to
one balance forward charge code or separate balance forward charge codes, and converted to the
account/customer if Warren County, OH's legacy data contains this information,

= |f late penalties will be applied in Enterprise ERP after the conversion, balance forward amounts must
be converted by charge code

9,1.6 Utility Billing — Work Orders

s Work Orders data associated with accounts, including meter repairs, checks for leaky meter, reread a
meter due to high reading, shut off, turn on and misc. options.

9.1.7 Utility Billing —Backflow

»  Account information, backflow device information, backflow type, and backflow violations
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10. Additional Appendices
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11. Project Timeline

11.1 ERP Project Timeline

The Project Timeline establishes a target start and end date for each Phase of the Praject. The timeline needs
to account for resource availability, business goals, size and complexity of the Project, and task duration
requirements. These will be reviewed and adjusted, if needed, during the initiate and Plan Stage. Refer to
the Project Stages section of this SOW for information on work packages associated with each stage of the
implementation.

The following dates may be revised based on the date the Agreement is signed and further refined during the
course of the project. Tyler requires up to farty-five (45) days to move from Agreement signing to the Initiate
& Plan Stage.
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BOARD OF COUNTY COMMISSIONERY
WARREN COUNTY, OHIO

23-1358 October 17, 2023

Nuniher Adopted Date

ENTER INTO A CONTRACT WITH LANGUAGE LINE SERVICES, INC. FOR
INTERPRETATION & TRANSLATION SERVICES CONTRACT ON BEHALF OF
WARREN COUNTY EMERGENCY SERVICES

BE IT RESOLVED, to enter into a contract with Language Line Services, on behalf of Warren
County Emergency Services, for interpretation and translation services to be utilized by
communications dispatchers for any calls requiring these services. Copy of said contract attached
hereto and made a part hereof.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea
Resolution adopted this 17" day of October 2023.
BOARD OF COUNTY COMMISSIONERS

'1‘1 Osborne, Clerk

cc: c/a—Language Line Services, Inc,
Emergency Services (file)



e Statement of Work
Interpretation and Translation Services and Related Services
Contract #R210605 Administered by OMNIA Partners

Customer # (if applicable):

Participating Public Agency ("Customer"): 26492

Warren County Emergency Services

OMNIA F;articipation ID: 1039659

This Statement of Work is subject to cooperative purchasing Contract #R2108605 (the "Contract’) between
Region 4 Education Service Center, administered by OMNIA Partners, Public Sector (“OMNIA") on behalf
of Participating Public Agencies, and Language Line Services, Inc. (“Company”) for Interpretation and
Translation Services and Related Solutions. This document is the sole document that reflects Customer’s
participation in the Contract and pricing for these services. This document must be signed by an authorized
representative of you, the Customer. Pricing is only final upon a signature by an authorized officer of
Language Line Services. Pricing changes, if any, will be made on next full monthly billing cycle,

1. LANGUAGELINE PHONE INTERPRETING

11, SCOPE OFWORK

{a)} DESCRIPTION OF SERVICES. LanguageLine will provide quafified and trained interpreters
for Phone Interpreting to facilitate effective communication between Customer's service
providers and Limited English Proficient (LEP) individuals by converting spoken fanguage
statemnents between English and another language.

{} SERVIGE DELIVERY. Setvices are delivered on-demand via telephone, as initiated by
Customer's service providers and invoiced monthly following service delivery. Services are
available twenty-four (24) hours a day; seven (7) days & week; 365 days a year, including
holidays, in over 240 spoken languages.

1.2. PHONE INTERPRETING FEES
(a)} PER MINUTE USAGE FEES for Languageline Phone and InSight Audio Interpreting

9 Spanish $0.64

2 All other languages $0.69

1.3. PHONE INTERPRETING EQUIPMENT

(a) OPTIONS AND DEFINITIONS. Equipment purchase and lease options are available for the
equipment identified below for use with the Phone Interpreting services. All Equipment
requests must be submitted in writing over the term of this Agreement and the appropriate
fees will apply.

(b) PHONE INTERPRETING EQUIPMENT LEASE FEES. A monthly lease fee per unit applies,
and the Equipment remains the property of LanguageLine. The monthly fee covers the cost
of equipment programming and providing any necessary replacements and maintenance.

1Solution™ Analog Dual Handset PRONE. ... e $4.50
1Solution Dual Handset 1P PRONE ..o s $12.50
Panasonic® Cordless Phone with Dual Handsets ......... e $310.50

(c) PHONE INTERPRETING LEASED EQUIPMENT ADDITIONAL TERMS. Upon the
termination of the Agreement, Customer shall, at its cost, return the Equipment to Language
Line Services within thirty (30) days following the termination date. Customer acknowledges
that ownership of the Equipment remains with Language Line Services, and that the
Equipment must be returned upon the termination of the Agreement.

(d) PHONE INTERPRETING EQUIPMENT PURCHASES. The following Equipmentis avaitable
for purchase from LanguageLine during the life of the agreement. Upon depletion of current
Equipment models and release of new Equipmert models, updated pricing will automatically

® 2621 Language Line Services, inc. » 1 Lower Ragsttala Drive, Bidg. 2 « Monteray, A 93940 - www Languageline.com » CONFIDENTIAL INFORMATION » REV 05.23.23 1



Statement of Work

lnterprtation and Translation Services and Related Services

Contract #R210605 Administered by OMNIA Partners

apply. Purchased equipment is covered by a one-year replacement warranty from ihe
manufacturer, Standard rates at the time of purchase wifl apply. If applicable, proof of sales
tax exemption must be provided to TaxDepatiment@languageline.com and
ContractAdministrationTeam@!languageline.com. Detalls will be available from your
Account Executive.

1Solution Analog Dual Handset Phone ... STUTURRUPPPRIOR $60.00
1Solution Dual Handset 1P PRONE ...ov i $150.00
Panasonic Cordless Phone with Dual HAanGSEES vvvveeeieriinieeriiee e e sresss s cesssn s s $60.00
PANASOME HEBASEE ..voveeeeererime b s s $25.00
HANASES W SPIET ...ovcvsecireirrsiessemesriss i s $10.00
Handset SpHtters (Price PEF UNMIEY ....coovvocvmmrimeesrimsss st $6.00
Wall SPHHETS (PriCE PET UIHEY 1coocrereceersesmsisss s $6.00

2. LANGUAGELINE DIRECT RESPONSE
2.1. SCOPE OF WORK

(a)

{b)

DESCRIPTION OF SERVICES. Languagel.ine will provide qualified and trained interpreters
for Phone Interpreting to faciiitate effective communication between Customer’s service
providers and Limited English Proficient (L.EP} individuals by converting spoken language
statements between English and another language.

STANDARD

—  Standard in-language prompts for greeting messages, language menu, and hold/diat-out
message

- Prompts recorded by a LanguageLine® Certified linguist

—  Custom Languageline call flow and call routing

-~ Capability to integrate with Customer's [VR

—  Capability to transmit call to Customer's Direct tnward Dial (DID) number

PRENIUM

—  Customizable in-language prompts for greeting messages. fanguage menu, and
hold/dial-out message

—  Prompts recerded by a Languageline® Certified linguist

—  Custom LanguageLine cail flow and call routing

—  Customizable options menu

~ Capability to integrate with Customer’s IVR

—  Capability to transmit call o Customer's Direct Inward Dial (DID) number

SERVIGE DELIVERY. Services are delivered on-demand via telephone, as initiated by
Limited English Proficient (LEF) individuals and routed directly to Customer's service
providers, and invoiced monthly following service delivery. Services are available twenty-four
(24) hours a day; seven (7) days a week; 365 days a year, including hofidays.

2.2. DIRECT RESPONSE FEES

(a) STANDARD e evsoeebasearsstreseskessaEEASEROLEF AR AR BRSPS RS $350.00
(B)  PRENIUN PEF [BRGUAGE wovovrnssrmmerssssssssss s st e $650.00
{c) DEDICATED TOLL-FREE LINE PEF HNE ..coovvenscversam et st e $160.00
{d) WNCREMENTAL PRICE PER MINUTE applied to Customer’s contracted per minute usage

e 90.25

fees for Languageline Phone Interpreting.....ooovees

3. LANGUAGELINE INSIGHT VIDEO INTERPRETING
3.1. SCOPE OF WORK

(a)

DESCRIPTION OF SERVICES. LanguageLine will provide qualified and trained interpreters
for InSight Video Interpreting to facilitate effective communication between Custamer’s

- service providers and Limited English Proficient (LEP) individuals by converting spoken or

© 2021 Language Line Services, Inc, * 1 Lawer Ragsdals Orive, Bidg, 2 » Monlerey, CA 83840 - vaww, Languageline.com + CONFDENTIAL INFORMATION - REV 05.23.232



Statement of Work

Interpretation and Translation Services and Related Services

Contract #R210605 Administered by OMNIA Partners

{b)

signed language statements between English and another language. Equipment purchases
are optional.

SERVICE DELIVERY. Setvices are delivered on-demand via a native i0S or Android
Application (the "App") or a Mac/PC using a Chrome, Edge, of Firefox browser. Each call
has full end-to-end encryption ensuring privacy. Services are available 24/7 for ASL,
Spanish, Mandarin, Arabic, Polish, Cantonese, French, Korean, Portuguese, Vietnamese
and Russian, and during business or extended business hours for 30 or more additional
janguages of lesser diffusion.

3.2, INSIGHT VIDEQ INTERPRETING FEES

{a)
(b)

ACTIVATION Monthly Service Fee or One-Time F BB eoveeee e eesereeeereasiresstba s sanes Waived
PER MINUTE USAGE FEES for Languageline InSight Video Interpreting Based on Total
Volume

4. LANGUAGE ONSITE INTERPRETING
4.1, SCOPE OF WORK

(a)

{b)

DESCRIPTION OF SERVICES. Languageline will provide highly qualified interpreters in-
person (physical onsite} at Customer's business locations or using Customer’s online
conferencing platform (virtual onsite) to perform consecutive interpreting between Customer's
Service Providers and Limited English Proficient (LEP) individuals, by converting spoken or

signed language statements between English and another language.

SERVICE DELIVERY

- Services are available by assignment, with language availability dependent upon
regional resources.

- Virtual onsite assignments using Customer's onfine conferencing platform may be
requested 1-2 days in advance at 1-888-225.6056, option 1 or
ansiterequests@languageline.com.

- Physical onsite assignments at Customer’s business locations may be requested up
to & days in advance at 1.888-225-6056,  option 1 or
onsiterequests@languageling.com,

- Business locations (city/statefregion) where physical onsite assignments witl be
requested:

City and State: Lebanon, OH

4.2. LANGUAGELINE ONSITE INTERPRETING FEES

(a}
{b)

WINIVUM ASSIGNMENT TIME is two (2) hours, with time beyond minimum assignment time

pifled in 15-minute increments.

MILEAGE/TRAVEL REIMBURSEMENT

- Charged at the prevalling IRS rate, currently $0.655 per mile.

- For one-way travel exceeding 60 miles, travel time may be charged at the applicable
hourly rate.

- Parking/tolls charged if applicable.

© 2021 Language Lina Services, inc. - 1 Lowar Ragsdale Diive, Bidg. 2 Monteray, CA 93940 - ywnw. L anguageling.com - CONFIDENTIAL INFORMATION - REV 05.22.23 3



X Statement of Work

lterpretation and Translation Services and Related Services
Contract #R210605 Administered by OMNIA Partners

[ct CANGELATION. Assignments canceled with less than one full business days’ notice will be
charged at the applicable rate for the greater of the minimum assignment time or reserved
time for the assighment.

4.3. PRICING TABLE.

Standard Hourly Rate $75.00 $100.00 $90.00
Non-Standard Hourly Rate $112.50 $150.00 $135.00
Emergency/Holiday Hourly Rate $150.00 $200.00 $180.00

{a} Standard Hourly Rate is applied for assignments between 8:00 a.m. and 5:00 p.m. local time
Monday through Friday, with more than one full business days' notice.

{b) Non-Standard Hourly Rate is applied for assignments oceurring before 8:00 a.m, or after 5:00
p.m. local time Monday through rFriday, Saturday/Sunday or for assignments with less than
one full business days’ notice.

{c) Emergency/Holiday Rate is applied for assignments with less than one hour's notice or
assignments on federally recognized holidays. Emergency service not available in allareas.

5. LANGUAGELINE TESTING & TRAINING

5.1. SCOPE OF WORK

(a) DESCRIPTION OF SERVICES. Testing and training programs assess Customer’s bilingual
staff and interpreters’ ability to provide quality, careful communication and proficiency in two
languages, as well as competence in the requisiie medical or other industry-specific
vocabulary. Programs focus on the critical interpretation skills of accuracy, efficiency, and
cultural competency. Tests and training courses are delivered remotely by assessors with a
proven internal record of superior performance as an interpreter and typically hold advanced
degrees in language related fields. The content and curricula have been developed in
conjunction with leading academic experts and validated by psychometricians.

{t) DELIVERABLES. -
- Assessments and courses offered in 46 languages.
- Test results delivered within 5 business days.

- Training deliverables will be agreed-upon at the beginning of the project.
5.2. LANGUAGELINE TESTING AND TRAINING FEES

{a) CANCELATION
Cancelation policy for live Language Tests!

At [east three business days’ notice Credit in full
Less than three business days’ notice Credit at 50% of fee
One business day or less nofice No credit

- Training courses can be rescheduled or canceled only by the person who submitted
the original Training Registration Form.

- Written cancelation of onsite training courses with at least 10 business days’ notice
prior to the course start date will be fully credited.

- Wiitten cancelation of web training courses with at least three business days’ notice
prior to the Leaming Management System registration will be credited in full.

- To reschedule or cancel, please e-mail LLA@Languageline.com.

{b) PRICING TABLES. Prices are in U.S. doltars, per individual test or course, and are subject
to change.

© 2021 Language Line Services, Inc. -+ 1 Lower Ragsdale Driva, Bldg, 2 « Montarey, CA 93840 - www.Languageline.com + CONFIDENTIAL INFORMATION » REV 05,2323 4



Statement of Work

Iterpretation and Translation Services and Related Services

Contract #R210605 Administered by OMNIA Partners

Language Skills Test Fees

Language Proficiency Test (LPT) $165 $155 $145

Specialty LPT $200 $200 $200 $200
elanguage Proficiency Test (eLPT) $150 $140 $130 $115
Specialty elLPT . $185 $185 $i85 $185
Bilingual Fluency Assessment (BFA) $145 $135 $120 %115
Specialty BFA $175 $175 $175 $176
eBilinguai Fluency Assessment (eBFA) $135 $120 $110 $105
Specialty eBFA $155 $155 $165 $155
Bilingual Fluency Assessment for Clinicians $160 $150 $140 $135
Specialty BFAC $190 $190 $190 $190
eBilingual Fluency Assessment for Clinicians $145 $135 3120 $115
Specialty eBFAC $175 $175 $175 $175

Interpreter Skills TestFees

Interpreter Readiness Assessment (IRA) $155 {S%'i 45 $135
elnterpreter Readiness Assessment (elRA) $140 $125 $115
Interpreter Skills Test (IST) $200 $185 $165
Specialty 18T $225 $225 $225
elnterpreter Skills Test (elST) $185 3165 $150
Specialty elST $200 $200 $200
Medical Certification Test (MCT) $220 $210 $195
Court Certification Test (CCT) $220 $210 $195

Interpreter Training Course Fees

Fundamentals of interpreting Web $400 $285
Advanced Medical Training (AMT) Web $575 $520 $500
Module 1 - Medical Interpreter Training: Phone or .

Professional Skills and Ethics Onsite $390 $290
Module 1 - Medical Interpreter Traiting:

Professional Skills and Ethics Web | 280 | 230 | #17%
Module 2 — Medical Interpreting Training: { Phone or . $520 $400
Working in the Healthcare System Onsite

Module 2 — Medical interpreting Training: 290 200 230
Working in the Healthcare System Web ¥ § ¥
Module 3 — Medical Interpreter Training: Phone ar . $520 $400
Terminology and Advanced Skills Onsite

© 2021 Language Line Services, Inc, « 1 Lower Ragsdale Drive, 8ldg. 2 - Monterey, CA 93940 - www.Languageline.com *
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Statement of Work

Interpretation and Translation Services and Related Services
Contract #R210605 Administered by OMNIA Partners

Mo

Terminclogy and Advanced Skills

dule 3 — Medical Interpreter Training: Web $290 $290 $230

Combined Modules — Intensive Advanced

Medical Interpreter Training Pgonzf,t or * $805 $635
(2 of the 3 above modules) nsie

Combined Modules — Intensive Advanced

Medical interpreter Training Web $460 $460 $345

(2 of the 3 above modules)

eTests will be billed when the test link is delivered to the client,

*Group discounts for tests are applied once the minimum number of tests have been
completed within the calendar year, Group training discounts are based on the actual
number of participants.

=Delivered via phone or onsite, and requires a minimum of 5 participants to conduct
the training.

A training manual may be purchased for $69 with the advanced Medical Interpreter
Training. A training manual with in-language glossary may be purchased for $98 with
the advanced Medical Interpreter Training.

Interpreter association members qualify for group discounts upon submission of a copy
of their membership card to LLA@languageline.com.

Group training discounts are based on the actual number of participants.

8. LANGUAGELINE TRANSLATION AND LOCALIZATION

6.1. SCOPE OF WORK
DESCRIPTION OF SERVICES. Languageline utilizes (SO-certified workflows to convert
CUSTOMER's written and/or digital content between languages with attention to accuracy,

(a)

(k)

fone,

DELI

style, and attention to regional language and cultural sensitivities, including:
Translation of written text
Modifying graphics and design to properly display transtated text
Changing content to suit preferences
Converting to local currencies and units of measurement
Using proper formatting for elements like dates, addresses, and phone numbers
Addressing local regulations and tegal requirements

VERABLES.

- Services may be requested at hitps://www.languageline.com/s/RequestAQuote , via

email to translation@languageline.com or by calling 1-800-878-8523.

—  Languageline will provide all deliverables as agreed-upon at the beginning of the
project.

6.2. PRICING TABLES. Translation fees, which include Transtation and copyediting, are based on the

English word count.

Tier 1 | Spanish (US/Latin America) $0.15/word
Tier 2 | Arabic, Chinese, Portuguese (Brazil), Russian, Vietnamese $0.18/waord
Tier 3 | Bengali, Czech, Farsi, French, German, Hindi, Hungarian, Halian, $0.22/word
Korean, Malay, Polish, Portuguese (Portugal), Tagalog, Thai, Urdu
Albanian, Bulgarian, Estonian, Haitian Creole, Japanese, Khmer,
Tier 4 Lao, Latvian, Lithuanian, Nepali, Slovak, Slovenian, Somali, Turkish $0.26/word
All other {Languageline supports 240+ languages) $0.29/word

® 2024 Language Line Services, inc. + 1 Lower Ragsdale Drive, Bldg. 3« Montaray, CA 83940 » vaww.Languaget ine.com - CONFIDENTIAL INFORMATION + REV 05.23.23 8



5 | Statement of Work

Interpretation and Translation Services and Related Services
Contract #R210605 Administered by OMNIA Partners

Minimum chargé, per document translation order $99.00 fgﬂ'g?h;rslg?é‘ éslgn guage
Proofread‘ing (third linguistic step when required) $60.00/hour
Basic Layout/Formatting/Desktop Publishing $45.00/Mhour
Localization Engineering Services $55.00/hour
In-Language Recordings Individual Quote
Transcription/Translation of Audio or Video files individual Quote
Project Management 10% of the i.n\‘/oice value

(0.5-hour minimum @$55.00/hour)
Rush Fees 0% rush charge applies when an expedite delivery date is requested

Unless Indicated otherwise, a one-hour minimum will apply to all hourly services.

6.3. DELIVERY GUIDELINES. Because the actual number of English words is not known until the

source document has been translated, turn- around commitments are based on the estimated
number of English words that will be delivered, as determined in Languageline's best judgment

before commencing work. Additional services could add extra days to a project timeline.

T

Lest an 1 wos 1 - 3 business days
1,501 1o 4,000 words 4 - 6 business days
4,001 to 7,500 words 6 - 8 business days
7,501+ words 8 + business days

A 0% rush charge will apply when an expedited delivery date is requested,

Requests received on weekends and holidays will be processed on the next business day.

Holidays are New Year's Day, President's Day, Memorial Day, Independence Day, Labor Day,

Thanksgiving Day, day after Thanksgiving, Chiristmas Eve, and Christmas Day.

7.0 GOVERNING LAW. Both Warren County and the Company hereby agree this Agreement is
governed by the taws of the State of Ohio and are intended to be as broad and inclusive as parmitted
by Ohio law and that in the event any portion of the Agreement is determined to be invalid, iltegal or
unenforceable, the validity, legality and enforceability of the balance of the Agreement shall not be
affected or impaired in any way and shall continue in full legal force and effect. Any litigation will be
brought exclusively in Warren County, Ohio and both Warren County and the Company consent to
the jurisdiction of the federal and state courts located therein, submit to the jurisdiction thereof and
waive the right to change venue.

© 2021 Language Line Services, Inc. « 1 Lower Ragsdala Drive, Bldg. 2 - Montarey, CA 03540 - www.Languageline.com » GONFIDENTAL INFORMATION « REV 05,2323 7



Statement of Work

Interpretation and Translation Services and Related Services
Contract #R210605 Administered by OMNIA Pariners

The person sighing this SOW on behalf of Customer certifies that such person has read, acknowledges,
and understands all of the terms and conditions, and is fully authorized to execute this SOW on behalf of
and bind the Customer to all its terms and conditions. Both Parties agree the delivery of the signed SOW
by facsimile or e-mail or use of a facsimile signature or electronic signature or other similar electronic
reproduction of a signature shall have the same force and effect of execution and delivery as the original
signature, and in the absence of an original signature, shall constitute the original signature

Accepted and ?gjeed to date: ,19 } g / 23 Accepted and agreed to date: /ﬂ § -;%

A
. '
Signaturwwwg Signatur 4?) .
AN WAL
Name: Name: Bonaventura A. Cavaliere
6 th nop nes

Tmm Y [ Title: CEO

Derdk/B. Faulkner
Asst. Pyosecuting Attorney

© 2021 Language Line Senvices, inc. « 1 Lower Ragedale Drive, Bldg. 2 » Monlerey, CA 93940 ¢ www.Languageline.com + CONFIDENTIAL INFORMATION + REV 05,2323 8



BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, OHIO

October 17, 2023

Mumber Adopred Bute

AUTHORIZE THE WARREN COUNTY SHERIFF TO SIGN AN AGREEMENT WITH
LEXISNEXIS VITALCHEK NETWORK, INC TO PROVIDE CREDIT AND/OR DEBIT
CARD PAYMENT SOLUTION SERVICES

BE IT RESOLVED, to authorize the Warren County Sheriff to sign an agreement with
LexisNexis VitalChek Network Inc to provide credit and/or debit card payment solution services,
on behalf of the Warren County Sheriff's Office; as attached hereto and made a part hereof.

Mr, Grossmann moved for adoption of the foregoing resolution being seconded by Mis. Jones.
Upon call of the roll, the following vote resulted:

Mr, Young — absent
Mzrs. Jones —yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

s

Osborne, lerk

cc: c/a — LexisNexis VitalChek Network, Inc
Sheriff (file)



LexisNexis® VitalChek Network Inc.
Payment Solutions Service Agreement

THIS PAYMENT SOLUTIONS SERVICE AGREEMENT {"Agreement”) is entered into as of fl &ép& l l 2023
(the “Effective Date”), by and between LexisNexis VitalChek Natwork Inc. ("VitalChek”) with its principal flace of
business located at 6 Cadillac Drive, Suite 400, Brentwood, Tennessee 37027, and Warren County Sheriff’s Office
{"Customer") with its principal place of business located at 822 Memorial Drive, Lebanon, OH 450386,

WHEREAS, VitalChek is engaged in the business of providing services which axpedites the processing of various types
of governmental or utility services and facilitates payment by consumers; and,

WHEREAS, Customer wishes to provide consumers who desire to pay for services renderad by Customer, the option of
~ paying for such services using certain credit or debit cards (as more particularly described hereinafter, the “Service");

NOW THEREFORE, in exchange for the mutual consideration set forth herein, VitalChek and Customer do hereby agree
as follows:

1. VitalChek shall, at its expense, provide at mutually agreed upon facilities of Custorner the hardware and/or software
required for the Service, to the extent described on Schedule 3, attachaed hereto (the “Equipment”). VitalChek grants
to Customer a non-exclusive, royalty-free license to use the Equlpment during the term of this Agreement.

2. VitalChek shall, at its expense and in its sole discretion, train appropriate personnel destgnated by Customer In the
use and operation of the Equipment associated with the Service.

3. VitalChek will receive the payments from all debit, credit card {(American Express, Discover Card, Mastercard and
VISA) and electronic check transactions made through the Equipment by consumers. VitalChek will receive these
payments in order to credit account balances held by Customer on behalf of the recipients of payments. Upon
receipt, VitalChek shall process those payments in order for recipient account balances to be credited.

4, VitalChek will charge the consumer making payment through the Equipment certain service fees for the use of the
Service (“Fees”) and will accept payment of such fees through the use of a valld payment method then accepted by
VitalChek, which may Include, without limitation, Visa, MasterCard, Discover Card or American Express credit card,
as well as most major debit cards in VitalChek's reasonable discretion. The current fees are detailed on Schedule 2,
attached hereto,

5. VitalChek shall provide same-day settlement processing on all debit, credit card (American Express, Discover Card,
Mastercard and VISA) and electronic check transactions when an Automated Clearing House {("ACH™ batch is
created and closed prior to 6pm CST. Transactions batched and closed after 6pm C5T will be processed the
following day. ACH seftlements sent to the customer's desighated hank account(s) conform to NACHA regulations
and may be processed into one or multiple bank accounts. VitalChek will be responsible for responding to and
resolving any inquiries or complaints regarding VitalChek’s failure to timely transmit any payment to Customer’'s
bank account(s).

6. VitalChek will make payment to Customer in an amount equal to Customer's charges for all properly authorized
reguasts in connection with services rendered by Customer and which aré correctly processed through the Service,

7. This Agreement shall be effective as of the Effective Date and shali continue in effect for a period of one (1) year.
Thereafter, this Agreement shall automatically renew for successive one-year periods. Either party may terminate
this Agreement for any reason by providing written notice to the other party to such effact at least sixty (60) days
prior to the effective date of termination. Upon termination of this Agreement, the parties will abide by industry
security standards as to the security of cardholder data.

8. Each party warrants that it will abide by: (i) the applicable rules, regulations, aperating procedures, guidelines and
requirements as may be promulgated or amended from time to time by VitaiChek, VitalChek’s payment processor(s),
VISA USA, Inc., MasterCard international, Inc., Discover, American Express, any other applicable card network
{collectively, the “Card Networks”), and, to the extent such party stores or retains any card informatien, without
fimitation, the Payment Card Industry Data Security Standard, the Visa Cardholder Information Security Program,
and the MasterCard Site Data Protection program (collectively, the “Rules”), and (ii} all applicable federal, state, and

’VﬁZIChek
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10,

11.

12,

13

14,

15,

16.

local laws, ordinances, codes and regulations in the performance of its obligations under this Agreement {collectively,
the "Laws").

In conformity with industry security requirements, and In order to maintain the highest level of cardholder data
security, VitalChek has instituted, among other policies, Paper and Electronic Media Policies, which are designed to
meet or exceed industry security standards (the “VitalChek Policies”). A copy of the VitalChek Policies has been
provided to Customer, and Customer agrees to comply with such policies attached hereto, as well as with
appropriate industry accepted security practices for handling non-public personal information. Customer
acknowledges and agrees that (i) Cardholder data may only be used for assisting in completing a card transaction
{(which use may include sharing the data with the applicable Card Network{s) as needed) or as required by
applicable law; (i) In the event of a breach or intrusion of or otherwise unauthorized access to cardholder data
stored within Customer’s systems, Customer will immediately notify VitalChek, and provide VitalChek and/or Its
pracessor or the relevant card company access to Customer's facilities and all pertinent records to conduct a review
of Customer's compliance with the securlty requirements, as well as fully cooperate with any reviews of facilities and
records provided for in this paragraph.

Customer will work with VitalChek in order to maintain appropriate business continuity procedures and systems to
ensure security of cardholder data in the event of a disruption, disaster or failure of any data systems.

A party hereln will not be liable to the other party or its consumers for any delay or fallure tn Its performance of any
of the acts required by this Agreement if and to the extent that such delay or failure arises beyond the reasonable
control of such party, including, without limitation, acts of God or public enemies, labor disputes, equipment
malfunctions, computer downtime, material or component shortages, supplier failures, embargoes, earthquakes,
rationing, acts of local, state or national governments or public agencies, utility or communication failures or delays,
fire, flood, epidemics, riots and strikes.

1t is agreed that under this Agreement (a) VitalChek does not transfer, and Customer does not obtain, any patent
rights, copyright interest or other right, claim or interest In the computer programs, systems, forms, formats,
schedules, manuals or other proprietary items utilized by the Service or provided by VitalChek (b) Customer Is not a
third-party beneficiary under the agreements between VitalChek and the Card Network{s) related to the Service.

Notices provided in association with this Agreement shall be provided in writing to the address of the parties flrst set
forth above, and in the case of notices to VitalChek, with a copy to: Legal Department, 1000 Alderman Drive, MD-
71A, Alpharetta, Georgia 30005, Customer shall notify VitalChek with fifteen (15) days of a change in its address
shown above. ‘

EXCEPT AS EXPRESSLY PROVIDED HMEREIN, NEITHER VITALCHEK NOR ANY SUPPLIER OR CARD NETWORK MAKES
ANY REPRESENTATIONS OR WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY
WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE WITH RESPECT TO ANY TERMINAL,
ANY EQUIPMENT FURNISHED IN CONNECTION THEREWITH, OR ANY (F THE SERVICES FURNISHED HEREUNDER.

VitalChek's aagregate lability for any and all losses or injuries arising out of any act or omission of VitalChek in
connection with anything to be done or furnished under this Agreement, regardless of the cause of the loss or Injury,
and regardless of the nature of the legal or equitable right claimed to have been violated, shall never exceed the
Fees collected by VitalChek under this Agreement during the twelve (12) month period preceding the date of such
lass or injury.

Customer agrees to promote the use of the Service by without limitation, advertisements, hili inserts, easy to locate
links on Customer’s home page website and press releases, which shall be subject to prior review and approval by
VitalChek. Customer understands and agrees that the Service is provided at no cost to Customer and that the
funding for this Agreement is provided by the Fees, as defined above: provided, however, that (@) should VitalChek
determine that the volume of transactions being processed for the Service under this Agreement are not sufficient
to cover VitalChek's costs, in VitalChek's sole judgment, VitalChek may terminate this Agreement by providing
Customer thirty (30) days’ advanced written notice, and (2) notwithstanding anything to the contrary Custotmer
agrees that if Customer cancels or terminates this Agreement prior to the expiration of the first year, Customer may
be responsible for VitalChek’s costs to Implement the Service which inciudes, but is not limited to, development of
the application and shipment of the equipment and Customer agrees to pay VitalChek for those costs upon request

by VitalChek.
WalChek
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17. The terms of this Agreement and the attached documents represent the full and &omplete agreement between the
parties. They may not be altered or amended except by written instrument, duly executed by the parties. Except for
the Laws referenced in paragraph 8, no document or term that is not attached to this Agreement, even if refarenced
herein, will create any additional term or obligation to elther party.

18, This Agreement. shall be construed and enfaorced in accordance with the laws of the state where Customer is located.

IN WITNESS WHEREOF, the parties do hereby execute this Agreement, intending to be bound by its terms and
conditions.

CUSTOMER: Warren County Sheri ice LEXISNEXIS VITALCHEK NETWORK INC.

Signature: ?%//W == it Signature: A)[—}/VWM At é\zcﬂ_——’
By: ZZ'CCV L Shus By: _Haywood Talcove

Fitle: \S_hﬂ-\‘ﬁ[ Title: CEQ

Date: /_ZQ/ZO/Z@ 23 Date: October 6, 2023

3]

italChek

A LexisNexig'Company
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Schedule 1
Hardware and Software

1. POS Terminal {(point of sale)

ViglChek

VCN Payment Solulions Agreement (Q3.15.v2) Confidential Page 4 of 7 A LexisNexis’Company



Schedule 2

Fees
Debit and Credit Card 2.5% Visa, Mastercard, American
transactions Express, Discover
VCN Payment Solutions Agreemant ((23.15.v2} Confidential Page 5 of 7 A LexisNexis"Company




VITALCHEK NETWORK, INC,
Paper and Electronic Media Policies

1.1 Policy Applicability

All employees handling hardcopy or electronic media must follow this policy, Departures from this policy will be

permitted only if approved in advance and in writing by VitalChek.

1.2 Storage

1.2.1 Hardcopy Media

Hard copy material containing sensitive or confidential information [i.e.: paper receipts, paper reports, faxes, etc.) is

subject to the following storage guidelines:

At no time are printed reports containing sensitive information to be removed from any VitalChek or Agency
secure office enviranment

At no time is printed material containing sensitive information to be removed from any VitalChek data center
or computer room without prior authorization from the General Manager,

Printed reports containing consumer sensitive data are to be physically retained, stored or archived only
within secure VitalChek or Agency office environments, and only for the minimum time deemed necessary for
their use.

All hardcopy material containing confidential or sensitive information should be clearly tabeled as such.

All sensitive hardcopy media must be stored securely in a safe ar |ocking file cabinet

Sensitive hardcopy material is never to be stored in employee desks or open workspaces

1.2.2 Electronic Media

Electronic media containing sensitive or confidential information {i.e.: CD, DVD, fioppy disk, hard disk, tape, etc.) is

subject to the following storage guidelines:

VYCN Payment Solutions Agreement ((23.15.v2} Confidential Page 6 of 7

Confidential and sensitive information should never be copied onto removable media without authorization
from VitalChek’s Information Technology Department.

At no time is electronic media containing sensitive information to be removed fram any VitalChek or Agency
secure office envirenment, with the exception of computer system backups

At no timae is electronic media containing sensitive information to be removed from any VitalChek data center
or computer room without prior authorization from the Information Technology Department

Electronic media containing consumer sensitive data are to be physically retained, stored or archived only
within secure VitalChek or Agency office environments, and only for the minimum time deemed necessary for

their use.

italChek

A LexisNexis"Company



*  All elactronic media containing confidential or sensitive information should be clearly labeled as such
*  Alf removable, sensitive electronic media must be stored securely in a safe or approved locking file cahinet.
* All hardware (i.e. servers, workstations, modems, etc.} on which sensitive electronic media is stored shall be

placed in a secure area and not be removed from a secure agency environment,

falChek

s R B et )
YCN Payment Solutions Agreement ((13.15.v2) Confidentiat Page7of7  AlexisMNexis Company



BOARD OF COUNTY COMMISSIONERY
WAREBEN COUNTY, GHIO

23-1360 October 17, 2023

Nuumiher Adopted Date

DECLARE VARIOUS ITEMS FROM THE BOARD OF DEVELOPMENTAL DISABILITIES,
ENGINEER’S OFFICE, SOLID WASTE MANAGEMENT, TELECOM, AND WATER &
SEWER DEPARTMENT AS SURPLUS AND AUTHORIZE THE DISPOSAL OF SAID
ITEMS THROUGH INTERNET AUCTION

BE IT RESOLVED, to authorize disposal of various items the Board of Developmental
Disabilities, Engineer’s Office, Solid Waste Management, Telecom, and Water & Sewer,
Department in accordance with the Ohio Revised Code; list of said items attached hereto and
made a part hereof,

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mzrs, Jones - yea

Mr. Grossmann —yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

S,

sborne, Clek
ftm
cc! 2023 Auction file

Facilities Management (file)
Brenda Quillen, Auditor’s Office



tiquidity Services Brands

GovDeals' online merkelplace provides services te government, educational, ond related entities for the sale of surplus assels te the public. Auction rules may vory across sellers,

A Liquidity Services Mrketplace

5 Search Auctions -

Advanced Search

10/2/23 - We're moving! On Octobey 10th, the mew govdeats.com site will fully launch. After this dale, all lisks and auctions witl be viewsd on the new site. Tryihe public Beta 3¢

VEISIOH now.

2- iPads and 1- iPhone

Auction Ends ET

Starting Bid $0.00

Tering and Conditions

Sign In te Place Bid

0 visitors

Condition Category Inventory ID

Used/See Description Electronics, Personal BDD230046

Lot includes
2-iPad Pro 12.9 first generation

1-IPhone X
All devices work and have been reset to factory settings. Will ship if prepaid shipping labet is provided- we will NOT pay for shipping.

** Pick Up At 42 Kings Way, Lebanon, OH 45036%*

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information



Liquidity Services 8rands

About Us | Buy | Sell | Help § Contact Us g4 View Canada X\l English 3 Sign In | Register

GOV D e G I S1 Search Assels

ALiquidity Services Marketplace

=]

Advanced Seerch

Shop By Category Location Search Closing Teday New Lislings
Home / Cansumer Goads [/ Other Coprsumer Electronics / Electeopics, Personal / LOT# 3051-5176

1

LN

iPhones

Location:
Lebznon, OH 45036, Ohlo, USA

View All

Description

1.otincludes 8 iPhones- ALL have been reset to factory settings. Will ship only if shipping label is pravided.
24Phone 7

5-IPhane X
1-1Phone 8+

+PF(CK UP LOCATION AT 42 Kings Way, Lebanon, OH 45036+

Inventory 11} T ““E;;JDZSOM';

Gondion i Used/See Descri' T
Lm# o 3051-5176

=

Print  Share

Seller Information

Seller: Warren County, OH

{ view seller's other assets ]
Asset Contact: Priscilla Hahn
Email: priscilla.hahn@warrencountydd.org

Phone: +15132286471

item Locatlon: 42 Kings Way, l.ebanon, OH 45036, Ghio, 45039, USA

Inspection

Most iterns offered for sale are used and may contain defects not immediataly detectable. Bidders may Inspect
the property prior to bidding by appointment only. Sea contact information to schedule an inspection,

Payment

PAYMENT



Liquidity Services Brands

About Us | Buy | Seli | Help | Contact Us | 4§ View Canada Fl English Sign In | Register
t .
GovDeals (=]
A Uquidity Services Matkelpiace .

Advanced Seaich
Shop By Category Locatlon Search Closing Teday New Listings View Ali

Home / Consumer Gonds § Dther Consumer Blechonlcs / Eleclionics, Persoaal / LOT# 30515177

3 iPad Pros

Location;
Lebanon, OH 45086, Ghio, USA

Description

Lot Includes 4 iPad Pro- 8.7 in. Model Number A1673, ALL have been reset to factory settings. Will ship only if
shipping label Is provided.

1-no case
1-"hard sheli* case w/ keyboard
1. "soft shell’ case w/ keyboard- one key is rissing on keyboard

HP|CK UP LOCATION: 42 Kings Way, Lebanon, OH 45036%*

lnveni;:ryiD - o BVDézaoﬂcrl;ﬂ N
conditon  UsedsSeo Description.
Lot# . 7 3051-5177

8

Print  Share

Selter Information

Seller: Warren County, OH

[ view seller's other assets |

Asset Contact: Priscilla Hahn

Eenall: priscilla.hahn@wariencountydd.org

Phone: +18132286421

Htem Lacation; 42 Kings Way, Lebanon, (H 45036, Ohlo, 45039, USA
Inspection

Maost items offered for sate are used and may contaln defects not Immediately detectable. Bidders may inspect
the property prior ta bidding by agpointment anly, See contact information to schedule an inspection.

Payment

PAYMENT



Liquidily Services Brands

About Us | Buy | Sell | Help | ContactUs | f4 View Canada

™

English

l Signin | Register

GOV D e 0 I S Search Assets

A Liquidity Seevices Marketplace :

Shop By Categoary Location Search Ctosing Today
Home / Consumer Goods / Other Consumet Elertronles / Electronics, Pessonal § LOT# 36536178

4 iPad Pros

Location:

New Listings

Lebanon, OH 45036, Ohio, USA

Advaticed Search

View All

Description

Lot includes 4 iPad Pros 12,9, Medal # A1652. ALL have been reset to factory setlings, Will ship if shipping

label is provided.

1-No Case

1-“soft shell* case

2-"hard shelt' cases w/ keyboard

=PICK P LOCATION: 42 Kings Way, Lebanon, OH 45036+

Inventoty 1D BDR230049 .

Conditlon Used/See Description
Lot# 3051-5178

a

Print  Share

G&A

Have a question or [ooking to schedule an appeintmeni?

Ask your quastlon |

Seller Information

Seller: Warsen County, OH

tvlew seller’s otier assets }

Asset Contact: Priscilla Hahn
Email: priscllia.hahn@warrencountydd.org
Phone: +15132286421

Item Location: 42 Rings Way, Lebanon, OH 45036, Ohlo, 45039, USA




Liquiddity Services Brands

GovDieals' oniine marketplace pravidas services to government, educational, and related entities for the sole of surplys assefs to the public. Auction rules may vary ccross selfers.

GovDeals

A Liquidity Services Marketplace

i Search Auctions 'S

k]

Advanced Search

10/2/23 - We're movingl On October 10th, the new govdeals.com site will fully launch. After this date, all ks and auclions will be viewed on the new site. Iry the public Bela ¢
version now,

F-250 Super Duty Extended

Cab 4WD 5.4L Triton V8
Auction Ends o ET
Starting Bid sé.oo

Terms and Conditiong

Sign {n to Place Bid

0 visitors
Year Make/Brand Model VIN/Serial Miles Title Restriction
2008 Ford | F—256 1FTSX21528ED63699 154,009 No Title Restriction |
Cor;dltlon Category. Invent.ory ID
Used/See b.e.scripﬂon o Motor Vehicles | - .ENGZSDOO1

2008 Ford F-250 Super Buty Extended Cab 5.4L Triton VB Gas Automatic with four wheel drive.
The truck will start with boost. The ABS light is on.

Rust damage underneath, bed, and cab. Rusted floor. Bed Mounts rusted/damaged
Drlver's seat damage.

Truck is sold as is.

?Questions and Answers

There are currently no questions posted for this asset.

Pseller information



Liguidily Services Brancs

GovDeals

A Liquidity Services Marketplace

-
E Search Auctions

10/2/23 - We're movingt On Cctobar 10th, the new govdeals.com site will fully faunch. After this date, all finks and auctions will ba viewed on the new site. Try the public iets

Year Make/Brand o Model | VIN/Serial

2008 Chevrolet Im;;élé LS - 2G1TWB58K881228795 B
C.ondltion . | Category .
Used/See Description | Mo.t(;r Vehicles

2008 Impala LS Sedan 3.5 L 214 CID V6 OHV with VVT
Traction Control Light ON

Grinding noise in the rear.
Rusted underneath. Air actuator is clicking.

Will start with boost. Caris sold as is

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information

=

Advanced Search

2008 Impala LS Sedan 3.5

L 214 CID V6 OHV with VWT
Auction Ends : ET

Starting Bid $0.00

Terms and Conditiong

Sign In lo Place Bid J

O visitors
Miles Title Restriction
83,696 Mo Title Restriction
Inventory 1D
ENG230002

X



Linuidity Services Brands

GovDeals' online marketplace pravides services to gavernment, educationai, and related entities for the sale of surplus assets to the public. Auction rules may vary across sellers,

GovDeals

A Liquidity Services Marketplace

% Search Auctions

Advanced Search

10/2/23 - We're rmoving! On Octaber 10th, the new govdeals.com site will fully launch. After this date, all links and auctions will be viewed or the new site. Iry the public eta 3¢

2005 GMC Sierra 1500 1/2
ton 4 Door Ext. 2 wheel

drive

Auction Ends ET

Starting Bid $0.00

Terms and Gonditions
Stan In o Place Bid
0 visitors

(e o]
Year  Make/Brand  Mocel Viserl Mies  TileRestiction
2005 GMC - ”Si.e;rr; 1 500 1 GTEC'i 9V75E256292 121,383 : .N.o .".I"i.tlé .F.ie;tfiction
Condiion  category Inventory D
Used/See Description Motor Vehicles ENG230003

2005 GMC Sierra 1500 1/2 ton 4 Door Ext. 2 wheel drive
Seat torn driver side

Check eng. light on
Dents, dings, and rust damage and sagging headiiner
Starts runs and drives

Sold asis

?Questions and Answers

There are currently no questions posted for this asset.

WSelier information



Licadity Services Brands

GovDeals' online marketplace provides services to government, educational, and related entities for the sale of surplus assets to the public. Auction rules rnay vary across seffers.

GovDeals

A Llquidity Services Marketplace

: Search Auctions Q I

Advanced Search

1072/23 - We're movingl On October 10th, the new govdeals.com site will {ully Jaunch. After this date, all finks and auctions will be viewed on the new site. 1ry the public Beta

Bus 307 Ford Startrans

E350 Transit Vehicle
Auction Ends ET
Starting Bid $0.00

Terms and Conditipng

Sign in to Place Bid

0 visitors
Year Make/Brand Model VIN/Serlal Miles
2011 Ford Ford Startrans E350 1FDEE3FL3BDB12387 210,254
Condltion Category Inventory ID
Used/See Description Motor Vehicles SWM23001
Exhaust L.eak Needs Tires May need batteries {will jump) Normal wear and tear for age and mileage

Location is Monroe, Call 513-695-1210 to schedule appointment to view.

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information

Eview other auctions from Warren County, OH

Seller Name Warren County, CH
Asset Contact Susanne Mason (Phone: 513-695-1210)
Asset Locatlon 406 Justice Dr

Lebanon, Ghic 45036-2385
Man o this location



Linuidily Services Brands

GovDeals

A Liquidity Services Marketplace
| SearchAuctions . @
Advanced Search

10/2/23 - We're moving} On Octaber 18th, the new govdeals.cam site will fully launch. After this date, all inks and auctions will be viawed on the new site. Try the nublic Bets "
yersicn nove.

Bus 308 Ford Startrans

E350 Transit Vehicle
Auction Ends ET

Starting Bid $0.00

Yermis and Conditions

Sign In to Place Bid

Q visitors
More Photos €9 i
Year Make/Brand Maodel VIN/Serial Miles
2011 Ford Startrans E350 1FDEE3FL5BDB12388 234,009
Condition Category Inventory D
Used/See Description Motor Vehicles SWM23002
Ford Startrans E350 Transit Vehicle Needs Tires  Rear A/C not working Exhaust Leak Normal wear and tear for

age and mileage
Location is in Monroe, Ohio, Call 513-695-1210 to schedule appointment to view.

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information



Liquidity Services Brands

GovDeals' online marketplace provides services to government, educational, ond related entities for the sale of surplus assets to the public. Auction rules may vary across sellers.

GovDeals

A Liquidity Services Marketplace

4

ﬁ Search Auctions

Advanced Search

10/2/23 - We're moving! On October 10th, the new govdeals.com site wifl fully launch. After this date, all links and auctions will be viewed on the new site, Ty the public Bieta  y¢
YErsIOn N

NEC COMPUTER MONITOR
Auctwn Ends e .
Starting Bid $0.00

Terms and Conditions

Sign In to Place Bid

0 visitors
Make/Brand Model VIN/Serial
NEC AS221 WM-BK 2X515397TA
Condition Category Inventory D
Used/See Description Computers, Parts, and Supplies TEL23055

UNKNOWN WORKING CONDITION ON THIS ITEM

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information

Seller Name Warren County, OH [view seller’s other assets]
Asset Contact Kristy Qeder (Phone: 513-695-1319)
Asset Location 500 Justice Dr

L.ebanon, Ohio 45036-2379
Map 1o this focation



Liquidity Services Brands

GavDeols' anline marketploce provides services to gavernment, educational, and related entities for the sale of surplus assets to e public. Auction riles may vory acress sellers.

GovDeals

A Liquidity Services Marketplace

j Search Auctions ] ,

Advanced Search

10/2/23 - We're moving! Cn October 10th, the new govdeals.com site wil {ully faunch. After this date, alt links and auctions will be viewed on the new site. Try ihe public Beta
VErsian newve,

ELTEK POWER EQUIPMENT
Austion Ends &\
Starting Bid $0.00

Terms and Condltisns

Sign In to Place Bid

0 visitors
Make/Brand Model ViN/Serial
ELTEK V2500A-VC 115086119986
Conditlon Category Inventory ID
Used/See Description Building Maintenance TEL23056

UNKNOWN WORKING CONDITION

?Questions and Answers

There are currently no questions posted for this asset,

PSeller Information

Seller Name Warren County, OH [view seller's other assets]
Asset Contact Kristy Ceder (Phone: §13-695-1319)
Asset Location 500 Justice Dr

Lebanon, Chio 45036-2379

Map o this location



Liepsidlity Services Brands

GovDeals* onfine morkeiplace provides services te gavernment, educational, and refated entities for the sofe of surplus assets to the public. Auction rufes may vary across sellers.

GovDeals

A Liquidity Services Marketplace

§ Search Auctions

10/2/23 - We're moving! On Cctober 10th, the new govdeals.com site wilt fully launch. Aftel
WL

version oy

Condition

Category
tlsed/See Description Office Equipment/Su

CONFERENCE TABLE WITH 11 MAROCON CHAIRS.
TABLE SIZE IS APPROXIMATELY 5 1/2 LONG AND 4 1/2 WIDE.

?Questions and Answers

There are currently no questions posted for this asset.

PSelier Information

[Eview other auetions from Warren County, OH

Advanced Search

r this date, ail links and atctions wilf be viewed on the new site. fry the public Beta

CONFERENCE TABLE WITH
11 MAROON CHAIRS

Auction Ends ET
Starting Bid $0.0.0
o Terms and Condltions
Sign In to Place Bid
0 visitors
Inventory ID
pplies V\;'ATZQOOZS

Seller Name Warren County, CH
Agset Contact Tragt Guthrie (Phone: 513-695-1409)
Asset Locatlon 406 Justice Dr

Lebanon, Ohio 45036-2385
ap 1o this location

X



Liquidity Services Brancds

GovDeals' online merketplace provides services to government, educational, and related entities for the sale of surplus assels te the public. Auction rules may vory ocross sellers,

GovDeals

A Liquidity Services Marketplace

’ Search Auctions

Advanced Search

10/2/23 - We're moving! Gn October 10th, the new govdeals.com site will fully launch. After this date, all links and auctions will be viewed on the new site. Try the public 8eta ¢
veTSian Now

Metal Cabinet with doors
Auction Ends ET
Starting 8id $0.00

Tems and Conditions

Sign In to Place Bid

0 visitors

Condition Category Inventory 1D
Used/See Description Office Equipment/Supplies WAT230026
METAL CABINET WITH DOCRS

Approximately 36 wide 6ft tall 18 1/5 deep

?Questions and Answers

There are currently no questions posted for this asset.

PSeller Information



Licuidity Services Brands

GovDeals' oniine markeiplace provides services to government, educotional, and related entities for the sate of surplus assets to the public. Auction rules may vary across sellers.

GovDeals

A Liquidity Services Marketplace

| Search Auctions

Adyanced Search

10/2/22 - We're moving! Cn October 10th, the new govdeals.com site will fully launch. After this date, all links and auctions will be viewed on the new site. Try the nublic fela
VErsion now.

OFFICE SUPPLIES
Auction Ends ET

Starting Bid $0.00

Terms.and Condilions

Sign In to Place Bid

0 visitors
Condition Category Inventory ID
Used/See Dascription Office Equipment/Supplies WAT230027

OFFICE SUPPLIES 2 CALCULATOR'S, CLIP BOARDS, STOOL, ELECTRIC PENCIL SHARPENER, STAPLER, ELECTRIC HOLE PUNCHER,
SCANNER, DESK ORGANIZERS.

?Questions and Answers

There are currently no questions posted for this asset.

DSeller Information



Liquictity Services Brands

GovDeals® online marketplace provides services to government, educational, and related enitles for the sale of surplus ossets to the public. Auction rules may vary ocross seffers.

GovDeals

A Liquidity Services Marketplace

‘ Search Auctions

Advanced Search

10/2/23 - We're moving! On October 10th, the new govdeals.com site will fully Jaunch. After this date, all links and auctions will be viewed on the new site. Tty the publfic Beta X
YELSION Now,

LOT OF (DESK) CHAIR,
SHELF, FOLDING TABLE,
BROWN WOOD SHELF

Auction Ends ET

Starting Bid $0.00

Terms and Conditions

Sign In te Place Bid

0 visitors

Condition Category Inventory |D

Used/See Description Office Equipment/Supplies WAT230028
LOT OF DESK, FOLDING TABLE, BLACK LEATHER CHAIR, SHELF AND BROWN WOQD SHELF

?Questions and Answers

There are currently no questions posted for this asset.

WSeller information



Liquidity Services Brands

Aboullis | Buy | Seff | Help | ContactUs | B43 View Canada ?;\! English Sign in } Register

GOV D e 0 I S Search Assets E]
Atlquidity Services Marketplace e _

Advanced Search

Shop By Calegory Lecation Search Closing Today New Listings View Alf

Hote / Censomer Electionins f Computers, Paris, snd Suppies § LOT# 30515174

COMPUTER HARD DRIVE, 4 MONITORS, 3 KEYBOAF

Location:
tebanon, Chic, USA

[

Description

1 HARD DRIVE -

4 MONITORS WITH STAND - 21INCH
1-ASUS

3-DELL

1-VIEW

{nventary & WAT230029

Customize Serlingy
We Care About Your Privacy e o

By clicklag “Aecept Alf Cookies™ ar continuing te usa our site, you agree to the storing of cookles on your device AN Coctias
1o enhanca site navigation, analyze siia usage, and assist In our maskeling alforts, Privacy Poticy Accept All Cockies

Print  Share

Selfer Information

Seller: Warren County, OH
i A;Sa“ Contact: V ) - ) T:ac.l Guthﬂe T
E-;;Ia.ﬂ:““ - - T{a(;i.guEhrie@c;).h;;;e;;h.;;-
..Pho.;‘e.;. v e e e ;]51,36951409 R
ftem Lm;ﬂtion: o 406 Justlce £, Lebanan, Ghio, 43503&-2;851., U;A

on

Most items offered for sale are used and may contaln defects not iImmediately detectable. Bidders may inspect
the property prior to bidding by appointment only. See contact information to schedule an inspection.

Payment

PAYMENT

1f you are the winning bidder, you will facilitate payment by referring io the My Bids section of your account.
Note:

1. Payment is due within 5 {five) business days of auction closure,




Liguidity Services Brands

About Us 1 Buy | Selt | Help | Contact Us | §4§ View Canada ?ai English ] Signin | Reglster

Gov D e G I S: Search Assets ’ @

A Liquidity Services Marketplace

Atvanced Senrch
Shep By Category Location Search Closing Today New Listings View All
Home / Gonsumer Goads / Office Fuenllure and Equipment / Cffice Equipment/Supplies / LOT# 30515176
1 CABINET WITH SWIVEL DOOR, 1 BLACK CABINET
PRAWERS, 1 BLACK SHELF

Location:

Lebanon, Ghio, USA
Description
1 CABINET WITH SWIVEL DOOR - TAN IN COLOR
1 9LACK METAL CABINET - BLACK IN COLOR
1 8LACK METAL CABINET - BLACK IN COLOR
Inventery ID WAT230030
Condition Used/See Description
Lot# 3051-5175

a8
Print  Share

Seller Information

Seller: Warren Caunty, OH

Asset Contact: o Traci Guthrie

Email: i .Tr.a.c‘i:;.gnll.;;.il‘e.[;chu.warren.oh.us

Phone: h +15136551409

ltem Lacation: h 406 Justice Dy, Eebanon, Ohis, 45036-2385, USA
Inspection

Mastitems offered for sale are used and may contain defects not immadiately detectable, Bidders may nspect
the propesty prior ta bidding by appeintment enly. See contact Information to schedule an Inspection.

Payment

PAYMENT

If you are the winning bldder, you will faciliate payment by referring to the My Bids section of your acceunt.
Note:
1. Payment is due within 5 {five) business days of aucilon closure.

2, Any lnvelce §5,000 or above requires payment via wire transfer,



OMMISSIONERS

Resolut

Number Adopted Date

23-1361 October 17, 2023

ACKNOWLEDGE PAYMENT OF BILLS

BE IT RESOLVED, to acknowledge payment of bills from 10/10/23 and 10/12/23 as attached
hereto and made a part hereof.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

/tao

cc: Auditor /



BOARD OF COUNTY COMMISYSTIONERS
WARREN COUNTY, OHI10

23-1362 October 17, 2023

Nenber Adopied Dale

APPROVE A STREET AND APPURTENANCES BOND REDUCTION FOR SHAWHAN
ASSOCIATES, LTD FOR COMPLETION OF IMPROVEMENTS FOR SHAWHAN TRAILS,
PHASE VII SITUATED IN UNION TOWNSHIP,

BE IT RESOLVED, upon recommendation of the Warren County Engineer, to approve the
following street and appurtenances bond reduction:

BOND REDUCTION
Bond Number :17-019 (P)
Development . Shawhan Trails, Phase VII
Developer . Shawhan Associates, LTD
Township : Union
Reduction Amount : $168,295.20
Surety Company . Great American Insurance Co. (1855730)

BE IT FURTHER RESOLVED: the otiginal amount of bond was $218,181.60 and after the
above reduction, the new required bond amount is $49,886.40.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mirs. Jones — yea
Mr, Grossmann — yea

Resolution adopted this 17" day of October 2023.
BOARD OF COUNTY COMMISSIONERS

Tina Osborne, Clerk

ce: Shawhan Associates, LTD, Attn: Bob Henderson, 11148 Woodward Ln, Cincinnati, OH 45241
Great American Insurance Co., 301 E. 4™ Street, Cincinnati, OH 45202
Engineer (file)
Bond Agreement file



BOARD OF COUNTY COMMISSIONERS

iy

WARREN COUNTY, OHIO

Mamber__ Adupted Duie

23-1363 October 17, 2023

APPROVE OPERATIONAL TRANSFERS OF INTEREST EARNINGS FROM COMMISSIONERS
FUND #11011112 INTO WATER FUNDS #5510, #5583, SEWER FUNDS #5580, AND #5575

WHEREAS, pursuant to Resolution #90-502, adopted May 3, 1990, and amended by Resolution #18-
1854, adopted November 27, 2018, relative to the transfer of interest earned by the County on revenues
earned on various funds held by the County to the benefit of the Water and Sewer system; and

NOW THEREFORE BE IT RESOLVED, to approve the following operational transfers of interest
earnings for the period of August and September 2023:

$ 98,885.00 from #110111125997 (Operational Transfers)
into  #551044100 55103200 AAREVENUE (Water Revenue - Interest
Earnings)
$ 647954 from #11011112 5997 (Operating Transfers)
into #5575 44100 55753300 AAREVENUE (Sewer Construction Project
- Interest Earnings)
$ 112,178.59 from #11011112 5997 (Operational Transfers)
into #5580 44100 55803300 AAREVENUE (Sewer Revenue — Interest
Earnings)
$ 9,220.77 from #11011112 5997 (Operational Transfers)
into #5583 44100 55833200 AAREVENUE Water Construction Projects

— Interest Earnings)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones. Upon call of
the roll, the following vote resulted:

Mr. Young — absent
Mrs, Jones — yea
My, Grossmann — yea

Resolution adopted this 177 day of October 2023,

BOARD OF COUNTY COMMISSIONERS

Ti - O'ne,
Tz/

ce: Auditor ‘/ OMB

Water/Sewer (file) Operational Transfer file



BOARD OF COUNTY COMMISSIONERS
WAREEN COUNTY, OHIU

23-1364 October 17, 2023

MNusiher

Adapied Date

APPROVE SUPPLEMENTAI, APPROPRIATION INTO CORONER FUND #11012100
BE IT RESOLVED, to approve the following supplemental appropriation:
$20,000.00 into  #11012100-5310 (Coroner — Vehicles Capital Outlay)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
" Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs, Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

[

.. .. sb 1-

ce: Auditor /

Supplemental App. file
Coroner (file}



BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, OHIO

23-1365 October 17, 2023

N Nuwmher Advpied Duie

APPROVE APPROPRIATION ADJUSTMENT FROM COMMISSIONERS GENERAL FUND
#11011110 INTO COMMON PLEAS COURT FUND #11011223

BE IT RESOLVED, to approve the following appropriation adjustment from Commissioners
Fund #11011110 into Common Pleas Court Fund #11011233 in order to process a vacation leave
for Chandlyr Gatch former employee of Common Pleas Court:

$1,461.00 from #11011110-5882 (Commissioners - Vacation Leave Payout)
into #11011223-5882 (Common Pleas Court - Vacation Leave
Payout)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young - absent
Mus, Jones —yea

Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

Tina Osborne, Clerk

ce: Auditor \/

Appropriation Adjustment file
Common Pleas Court (file)
OMB



BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, OHIC

October 17, 2023

23-1366

Nuniher Adopied Date

APPROVE APPROPRIATION ADJUSTMENTS WITHIN CORONER’S FUND #11012100

BE IT RESOLVED, to approve the following appropriation adjustments:

$2,600.00 from 11012100-5102 (Coroner — Regular Salaries)
$7,500.00 from 11012100-5210 (Coroner — Material & Supplies)
$2,400.00 from 11012100-5400 (Coroner — Purchased Services)
$1,000.00 from 11012100-5811 (Coroner — PERS)

$10,211.00  from 11012100-5820 (Coroner — Health & Life Insurance)
$1,600.00 from 11012100-5850 (Coroner — Training/Education)
$1,000,00 from 11012100-5855 (Coroner — Clothing/Personal Equip)
$3,400.00 from 11012100-5910 (Coroner — Other Expenses)
$1,500.00 from 11012100-5940 {Coroner — Travel)

$31,211.00  into 11012100-5310 (Coroner — Vehicles Capital Qutlay)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mors. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

ia Osborne, Clrk

ce:  Auditor
Appropriation Adjustment file
Coroner (file)



BUOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OHIO

October 17, 2023

23-1367

Nugiher Adopted Dute

APPROVE APPROPRIATION ADJUSTMENT WITHIN THE BUILDING AND ZONING
DEPARTMENT FUND #11012300

BE IT RESOLVED, to approve the following appropriation adjustment:

$1,810.00 from #11012300-5210 {Material & Supplies)
into  #11012300-5370 (Software - Non Data Board)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones —yea
Mr, Grossmann — yea

Resolution adopted this 17% day of October 2023,

OF COU

B,

BOARD

Osborme, C

ce: Auditor /

Appropriation Adjustment file
Building/Zoning (file)



BOARD OF COUNTY COMMISSIONERSY
WARREN COUNTY, OHIO

23-1368 October 17, 2023

Nuher ___ Adupted Dafe

APPROVE APPROPRIATION ADJUSTMENTS WITHIN COMMON PLEAS PROBATION
SUPERVISION 2227

BE IT RESOLVED, to approve the following appropriation adjustments:

$2,50000 from BUDGET-BUDGET 22271220-5400 (Purchased Services)
$2,00000 into BUDGET-BUDGET 22271220-5102 (Regular Salaries)
$ 500,00 into BUDGET-BUDGET 22271220-5811 (PERS)

Mr, Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones,
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones —yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

el

E

Thg ne, ¢ Terk

ce: Auditor /

Appropriation Adjustment file
Common Pleas Court (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, GHIO

October 17, 2023

23-1369

MNuiber Adapted Dute

APPROVE APPROPRIATION ADJUSTMENTS WITHIN PROSECUTOR FUND 2245
BE IT RESOLVED, to approve the following appropriation adjustments:

$303.00 from #22452450-5210 (Material & Supplies)
into  #22452450-5950  (Refunds)

$550.00 from #22452450-5850 (Training/Education)
into  #22452450-5950 (Refunds)

$150.00 from #22452450-5910 (Other Expense)
into  #22452450-5950 (Refunds)

$131.47 from #22452450-5911 (Non Taxable Meal Fringe)
into  #22452450-5950 (Refunds)

$630.87 from #22452450-5940 (Travel)
into  #22452450-5950 (Refunds)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones,
Upon call of the roll, the following vote resulted:

Mr, Young —absent
Mrs, Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF COUNTY COMMISSIONERS

" Osorne, Clek

MRB/

cc: Auditor ” -
Appropriation Adjustment file
Prosecutor (file)



BOARD OF COUNTY COMMISSIONERS
WARREN COUNTY, OKIO

October 17, 2023

23-1370

Nrber Adopted Date

APPROVE APPROPRIATION ADJUSTMENT WITHIN GRANTS ADMINISTRATION
FUND #2265

BE IT RESOLVED, in order to process vouchers for administrative expenses with the
appropriate object code, it is necessary to approve the following appropriation adjustment:

$4,950.00 from 22653410- 5820 (Health and Life Insurance)

$4,000.00 into  22653410-5102 (Regular Salaries)

$ 300.00 into  22653410-5400 (Purchased Services)
$ 600.00 into  22653410-5811 (PERS)

$ 5000 into 22653410-5871 (Medicare)

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17 day of October 2023,
BOARD OF COUNTY COMMISSIONERS

Ti Osbore, 1'1(

fsm

cc: Auditor
Appropriation Adj. file
OGA (file)



BOARD QF COUNTY COMMISEIONERY
WARREN COQUNTY, OHIO

23-1371 October 17, 2023

Nujwher ) Adopied Dare

APPROVE APPROPRIATION ADJUSTMENT WITHIN WORKERS COMPENSATION
FUND #6636

BE IT RESOLVED, to approve the following appropriation adjustment:

$996.37 from #66360110-5830 (Workers Comp — Workers Compensation)
into  #66360110-5400 (Workers Comp — Purchased Services}

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones.
Upon call of the roll, the following vote resulted:

Mzr. Young — absent
Mzrs. Jones — vea
Mr, Grossmann — yea

Resolution adopted this 17" day of October 2023.

BOARD OF COUNTY COMMISSIONERS

pre .

Osborne, Clerk

ce: Auditor /
Appropriation Adj, file
OMB (file)




BOARD OF COUNTY COMMISSTONERS
WARREN COUNTY, QIO

23-1372

Numiber Adnpted Daie

October 17, 2023

APPROVE REQUISITIONS AND AUTHORIZE COUNTY ADMINISTRATOR TO SIGN
DOCUMENTS RELATIVE THERETO

BE IT RESOLVED, to approve requisitions as listed in the attached document and authorize
Tiffany Zindel, County Administrator, to sign on behalf of this Board of County Commissioners.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs. Jones,
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr, Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF COUNTY COMMISSIONERS

Osborne, Clotk
/tao

ce:
Commissioners’ file



REQUISITIONS

Department Vendor Name Description Amount
WAT TYLER TECHNOLOGIES SAAS UTILITY BILLING SOFTWARE s 166,976.50
SEW TYLER TECHNOLOGIES SAAS UTILITY BILLING SOFTWARE s 166,976.50

10/17/2023 APPROVED: )

Y,

Tlffany Zindel, ountyAdmlhlstrator




BUOARD OF COUNTY COMBMISSIONERS
WARREN COUNTY, ORIO

23-1373 October 17, 2023

L Y Noinber Adopted Daie

APPOINT SUSAN WALTHER, DEPUTY COUNTY ADMINISTRATOR AS THE
EXECUTIVE DIRECTOR OF THE WARREN COUNTY JOB AND FAMILY SERVICES,
EFFECTIVE OCTOBER 16, 2023

WHEREAS, pursuant to Resolution 16-1188 adopted August 2, 2016, this Board appointed
Tiffany Zindel, County Administrator as the Executive Director of Warren County Job and
Family Services; and

WHEREAS, due to the pending retirement of Tiffany Zindel, this Board must name a
replacement Executive Director; and

WHEREAS, with the hiring of Susan Walther as the Deputy County Administrator and her
extensive knowledge of both Children Services and Human Services, it is the desire of this
Board, in addition to the duties of Deputy County Administrator, to name Ms. Walther as the
Executive Director of Warren County Job and Family Services; and

NOW THEREFORE BE IT RESOLVED, to appoint Susan Walther, Deputy County
Administrator as the Executive Director of Warren County Job and Family Services (Children
Services and Human Services); and

BE IT FURTHER RESOLVED, said appointment shall be effective October 16, 2023.

Mr. Grossmann moved for adoption of the foregoing resolution being seconded by Mrs, Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17" day of October 2023,

BOARD OF C

JINTY COMMISSIONERS
= £3

4 Osborne, Clork
Tz/

ce! OMB — 8. Spencer
OMB — T. Whitaker, Risk & Benefits Mgr
Human Services (file)
Children Services (file)



BOARD OF COUNTY COMMISSIONERY
WARREN COUNTY, QHIO

23-1374

Nrwnber Adopied Date

October 17, 2023

CONTINUE PUBLIC HEARING RELATIVE TO THE ADOPTION OF TEXT
AMENDMENTS TO THE REQUIREMENTS AND STANDARDS FOR THE DESIGN AND
CONSTRUCTION OF STREETS AND ROADWAY FACILITIES IN WARREN COUNTY

BE IT RESOLVED, to continue the public hearing relative to the adoption of text amendments
to the Requirements and Standards for the Design and Construction of Streets and Roadway
Facilities in Warren County; said hearing to be continued November 7, 2023, at 9:15 a.m. in the
Commissioners’ Meeting Room, County Administration Bldg., Rm. 128, 406 Justice Drive,
Lebanon, Ohio 45036; and

Mr. Grossmann moved for adoption of the foregoing resolution, being seconded by Mrs, Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs, Jones — yea
Mr. Grossmann — yea

Resolution adopted this 17 day of October 2023,

BOARD OF COUNTY COMMISSIONERS

Tina orne, e

cC! Engineer (file)
Streets and Roadway Facilities Public Hearing file



BOARD OF COUNTY COMMISSIONERS
WARREN CQUNTY, OHIO

23-1375 October 17, 2023

Nugither Adopited Date

APPROVING AND AUTHORIZING THE WRITTEN DECISION IN SITE PLAN CASE
#101-2023 GRANTING THE APPLICANT’S REQUEST FOR A WAIVER OF ONE
DEVELOPMENT STANDARD AS MODIFIED, AND APPROVING THE APPLICANT’S
SITE PLAN REVIEW APPLICATION SUBJECT TO CONDITIONS FOR SHAKER WOODS
SUBDIVISION IN TURTLECREEK TOWNSHIP

WHEREAS, the Board having conducted a quasi-judicial administrative hearing and completed
its deliberations in Site Plan Case #101-2023, the Board reconvened on the record to take the
following vote; and

NOW THEREFORE BE IT RESOLVED, to approve and authorize the President of the Board to
execute the attached Decision dated October 17, 2023 in Site Plan Case # 101-2023, a copy of
which is attached hereto and incorporated herein, granting the Applicant’s Request for a Waiver
of one Development Standard, as modified, and approving the Applicant’s Site Plan Review
Application subject to conditions of approval for Shaker Woods Subdivision in Turtlecreek
Township; and

BE IT FURTHER RESOLVED, the Clerk of the Board shall cause the decision letter to be
served on both the Applicant and the Owner by Certified Mail, return receipt requested.

Mr. Grossmann moved for adoption of the foregoing resolution, being seconded by Mrs. Jones.
Upon call of the roll, the following vote resulted:

Mr. Young — absent
Mrs. Jones — yea
Mr. Grossmann —yea

Resolution adopted this 17% day of October 2023.

BOARD OF COUNTY COMMISSIONERS

Tiri S
/BAM
ce: RZC (file)
RPC
Applicant :
Turtlecreek Township
Public Hearing file

Bruce McGary — Prosecutor’s Office
Aronoff, Rosen & Hunt, LPA (Richard Paolo, Attorney for Applicant)



BOARD OF COUNTY COMMISSIONERS

WARREN COUNTY, OHIO
406 Justice Drive, Lebanon, Ohio 45036

Wwin.co. warren.olt.us
commissioners@co.warren,oh. us

e ey | TOM GROSSMANIY
SHANNON JONES
DAVID G. YOUNG

VIA CERTIFIED MAIL
RETURN RECEIPT REQUESTED

October 17, 2023

The Drees Company
211 Grandview Dr,, Ste. 100
Ft. Mitchell, KY 41017

Re:  Site Plan Review Case # 101- 2023
Applicant; The Drees Company
Owner: PAP 0Oil Company, LLC
Subject Property: -0- Greentree Road, Turtlecreek Township, Lebanon, OH 45036
Parcel No. 08-31-300-014 (pt.)!

As President of the Board of County Commissioners (“BOCC”), 1 am writing to notify you of
the BOC(C’s decision in the above referenced matter.

I. FINDINGS OF FACT.

An administrative hearing for Site Plan Review was opened on August 8, 2023 and continued in
progress on August 24, 2023 and again on September 26, 2023 regarding the above referenced
Case No. 101-2023. Commissioners Jones, Young and Grossmann were present on August 8"
and September 26th. Commissioner Grossmann was absent for the continuation of the hearing on
August 24" however, with the consent of the Applicant, Commissioner Grossmann watched the
August 24th hearing via YouTube®© video and acknowledged on the record during the September
26" continuation of the hearing that he had done so. Also present during the continuation of the
hearing on August 24" and September 26™ was Assistant County Prosecutor, Bruce McGary.

The hearing began by BOCC’s Clerk, Tina Osborne reading into the record that an Application
for Site Plan Review was received by the Zoning Department on June 22, 2023; written notice of
the administrative hearing on the Application was published on July 16, 2023 in the Today’s
Pulse - Lebanon and Mason a newspaper of general circulation in Warren County as evidenced

! The Site Plan Application and drawings illustrates the proposed development Site is 30.47 +/- acres but such
acreage does not exist. Patcel # 08-31-300-014 consists of 208.0348 acres. The 30.47 +/- acres is a part of the
208.0348 parcel but no division of land had been sought when the Site Plan Review Application was filed or prior to
the administrative hearing,



Page 2

by a Proof of Publication; that written notice of the administrative hearing had been sent by
ordinary U.S. mail on July 20, 2023 to the Applicant and all surrounding property owners within
500 feet from the proposed development; and, beginning July 21, 2023 the subject property had
been posted with signage giving notice the property was subject to a public process and where to
obtain additional information. All persons who testified during the hearing were sworn or
affirmed an oath administered by Commissioner Jones. The hearing was recorded and broadeast
live via YouTube®©, and Ms. Osborne kept minutes.

August 8" hearing:

The BOCC heard sworn testimony from Warren County Director of Building and Zoning,
Michelle Tegtmeier, Ms. Tegtmeier presented a Power Point to explain the Site Plan Review
process and review the Application for Site Plan Review with supporting documents including
without limitation the Applicant’s cover letter explaining the proposed Site development and
requesting a Waiver of the [MXU-C] Development Standards for side setback requirements by
reducing from the 15 ft side requirement to 5 ft. on each side of a residential structure to be
consistent with the style of development in the adjoining Shaker Run Subdivision, a Site Plan
drawing/development plan, aerial maps, Landscaping plan, proposed Signage, descriptions of the
width of various Lots, Types of Homes, and the Layout & Design of Lots, The aforementioned
letter and the Site Plan Review Application with supporting documents illustrate 73 total lots on
30.47 acres consisting of patio homes on 50 ft. frontage lots and single-family homes on 65 ft.
frontage lots to be known as Shaker Woods Subdivision. The Site is zoned MXU-C [Mixed Use
Center]. The proposed site development does not require the Applicant to seek a zone change but
must comply with the applicable MXU-C zoning standards and the Warren County Rural Zoning
Code.? Ms. Tegtmeier further testified that the Site Plan illustrates only one access to the site
through Broadmoor Lane within the adjacent Shaker Run Subdivision. The 30.47 acres is not
contiguous to Greentree Road.

Ms. Tegtmeier testified notice was sent to various Reviewing Departments requesting comments.
She shared the written comments from Turtlecreek Township, Lebanon City Schools, Butler
County Water & Sewer Department (who would be the sewer provider even though the property
is located in Warren County), and the RPC.

Ms. Tegtmeier also reviewed two slides in the Power Point that include: 1) Section 1.303.6 of the
Warren County Rural Zoning Code that lists the Review Criteria for the BOCC to use in its
decision-making process for a Site Plan Review application; and, 2) Section 2.407.6(D) that lists
the factors the BOCC must consider, if applicable, in its decision-making process for a Waiver
Request from the Development Standards for a proposed development with MXU-C zoning.

The BOCC heard sworn testimony from Warren County Regional Planning Commission (RPC)
Planner 11 Hadil Lababidi. Ms. Lababidi reviewed the RPC Staff’s written comments
recommending approval subject to seven (7) conditions. She further explained the comments
from various departments and public officials including a letter from Turtlecreek Township
expressing that the Township Trustees desire to have an additional access from the proposed
development to Greentree Road; a letter from Lebanon City Schools requesting a loop '

2 All references herein to the Warren County Rural Zoning Code are designated as “ZC.” The entire ZC text is
available at www.co.warren.oh.us/bldginsp/zoninfo/ruralzonerewrite/default.aspx,
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turnaround for school buses; and, explained that Butler County would be the provider of sanitary
sewer services.

The BOCC offered and the Applicant declined the opportunity to cross-examine Ms. Tegimeier
or Ms. Lababidi.

The BOCC asked the Applicant to present its case. The Applicant was represented by Matt
Maines and Matk Linger of the Drees Company. Mr. Maines testified the Site was part of a
larger parcel owned by PAP Oil Company. He testified that the Patio Homes would be built to
meet the market demand and described such as a transition development from the adjoining
Shaker Run Subdivision to the remaining MXU-C zoned property owned by PAP Oil Company.
Mr, Maines testified that Drees Company agreed to all the seven (7) conditions of approval
recommended by the RPC Staff. In response to the BOCC’s questions, Mr. Maines testified that
Drees Company had no option to purchase the remainder of the property from PAP Oil Company
nor does he know the owner’s intent regarding use of the remainder. He admitted that the BOCC
would not know what the proposed Site development would transition into.

The BOCC allowed proponents of the proposed Site Plan Application to testify.

Annette Bickett of 1176 Golf Club Drive, Lebanon, Ohio testified in favor of the Site Plan and
disagreed with the Turtlecreek Township Trustees belief that a safer access point could be
achieved at a different location along Greentree Road given the speed and design of the roadway.

Joe Jacob of 5124 Greenview Lane, Lebanon, Ohio testified in his opinion that Drees Company
does a good development and suggested they consider eliminating one lot and accessing an
additional connection to an existing roadway, and that the proposed development will be
complementary to the existing condominiums in Shaker Run.

Christine Pudvan of 1250 Ironwood Drive of Lebanon Ohio testified by reading a statement
relative to concerns and desires for the proposed development.

The BOCC allowed opponents of the proposed SP Application to testify.

Turtlecreek Township Trustee, Jonathan Sams testified in opposition to the Site Plan. He
testified that Turtlecreek Township objected to the proposed development due to the only access
point for the development being within the existing Shaker Run Subdivision which already has
limited access points. He expressed that Turtlecreek Township’s concern for: the amount of time
to reach the proposed development in the event of an emergency, concern of the requested 5 ft.
setback in the event of a fire the homes would only be 10 ft. apart, and that there would be
extended response times due to the location of the proposed development. Trustee Sams testified
that this proposed development was not taken into consideration when the roadways were
developed for Shaker Run as it was not a part of the original Shaker Run planned unit
development. He reiterated Turtlecreek Township’s recommendation that the Site Plan should
not be approved unless a separate access point onto Greentree Road is provided.

Mr. Maines was offered the opportunity to cross-exam Trustee Sams or offer rebuttal testimony.
Mr. Maines responded that he cannot promise additional access onto Greentree Road as Drees
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Company does not control the remainder of the PAP Oil Company property, and he was willing
to perform a traffic impact study,

In response to BOCC’s questions relating to whether the 30.47-acre parcel existed, Mr, Linger of
the Drees Company admitted that the proposed Site [30.47 acres] has been surveyed but not filed
of record.

Mark Ferriell of 1332 Golf Club Drive, Lebanon, Ohio testified about his concern relative to
damage to the existing subdivision roads from construction, increase on traffic, and his opinion
the proposed development is too dense for the area.

Phil Garver of 1367 Barton Lane, Lebanon, Ohio testified that he respects private property
owner’s rights but that is secondary to public safety. He recommended a master plan be done not
only for the proposed development, but the entire parcel owned by PAP Oil Company, and
expressed his concern relating to infrastructure issues for emergency vehicle access. He
requested that the BOCC deny the proposed Site Plan application.

Bruce IThle of 5596 Greentree Road, Lebanon, Ohio testified about his concerns relative to traffic
and speed on Greentree Road which impacts his ability to retrieve his mail from the mailbox. He
further testified that: there are sanitary sewer issues in connecting to Butler County sewer system
as it is too expensive, concerns about noise in the area, and requested BOCC require a master
development plan for the entire parcel owned by PAP Oil Company prior to any approval.

Carol Jacob of 5124 Greenview Land, Lebanon, Ohio testified about her concern that adding
additional traffic will result in safety concerns.

There being no other witnesses, BOCC resolved not to close the hearing without legal counsel
being present, thus, the hearing was continued in progress.

August 24™® hearing:

On August 24, 2023 BOCC reconvened with its legal counsel present. Mr. McGary explained
that he had watched the YouTube® video of the August 8™ hearing. He stated that there was
confusion during the August 8" hearing about the two separate issues before the BOCC for
decision. First, BOCC must apply the applicable factors under ZC 2.407.6(D)(1-5) to the
evidence in the record to decide whether to grant the Applicant’s request for a Waiver of the
Development Standard requiring a 15ft. minimum yard (feet) on each side of a residential
structure in an MXU-C zone. The Development Standard sought to be waived is found in Table
2.407-1 under ZC 2.407.7(A) [Development Standards Table], p. 44. The Applicant is requesting
the Waiver be granted and the Development Standard be reduced to allow a 5ft. minimum yard
(feet) on each side of all the residential structures throughout the proposed development. M.
McGary further explained that the Applicant has not requested (nor should the Applicant have
requested) a waiver of an access requirement for two access points to the proposed development
with more than 50 lots. No such requirement exists in the applicable Development Standard
under Table 2.407.1 or any other section in the ZC. The confusion relates to there being such a
requirement under the Warren County Subdivision Regulations, buf the Subdivision Regulations
are under the exclusive jurisdiction of the RPC not the BOCC to decide during this hearing.



Page 5

Second, the BOCC must apply the applicable review criteria under ZC 1.303.6(A-P) to the
evidence in the record fo decide whether to grant the Applicant’s Site Plan Review Application.
Separate and unrelated to the aforementioned Wavier Request, Mr. McGary clarified that as part
of this second issue it is appropriate for BOCC to consider ZC 1,303.6(F) [Vehicular Access and
Circulation of Streets], 1.303.6(K) [Public Service Impact including without limitation roadways,
police, fire and EMS protection], and 1.303.6(N) [Emergency Access and Service Facilities and
Public Safety] in determining whether to approve, approve with conditions, or deny the Site Plan
Review Application.

With an admonition that she was still under oath, BOCC asked Ms. Tegtmeier to refresh
BOCC’s recollection as to her prior testimony on August 8", She did so by reviewing her power
point now marked Exhibit PP and testified the exhibit was the same power point except a few
items previously in black font were now in red font.

After being admonished that she was still under oath, BOCC asked Ms. Lababidi to refresh
BOCC’s recollection as to her prior testimony on August 8", She reviewed the comments again
from departments and officials, then gave additional testimony using: a map illustrating a
Density Analysis Along Greentree Road, the Shaker Run density with approving resolution and
street stubs, two (2) maps illustrating Access To & From Major Roads, two (2) acrial maps
illustrating Access from Core 5 Industrial Park [to Shaker Run Subdivision], a map illustrating
Last Mile Drive Design [that restricts Semi truck traffic coming from Core 5 Industrial Park
through Shaker Run Subdivision], and two (2) photographs of Last Mile Drive Design with
comments from the Warren County Engineer’s Office, Chief Deputy Kurt Weber,
recommending that the existing barrier blocking access through Last Mile Drive would not be
removed until completion of State Route 63 Road Improvement Project estimated by the end of
year 2025, a Topography map of the proposed 30.47 acre development, a Flood Data map of the
proposed 30.47 acre development, and a map illustrating the Butler County Sewer Service &
IPA [Facilities Planning Areal].

BOCC then allowed the Applicant or its attorney to offer any rebuttal testimony and evidence.
Attorney Richard Paolo was present on behalf of the Applicant and requested that BOCC
continue the hearing in progress again due to the Applicant’s head of land development not being
available at that time. BOCC resolved not to close the hearing but to continue the hearing in
progress at the Applicant’s aftorney’s request.

September 26™ hearing:

On September 26, 2023 BOCC reconvened.

Again, after being admonished she was still under oath, Ms. Tegtmeier refreshed the BOCC’s
memory by reviewing Exhibit PP. And, Mr. McGary was asked to clarify the two issues the
BOCC was being asked to decide.

BOCC gave the Applicant and its attorney the opportunity to offer any rebuttal testimony and
evidence. Mr. Paolo stressed that the decision about access to the proposed development is not a
decision Turtlecreek Township makes, rather it is BOCC’s decision, He further reiterated the
Waiver Request but stipulated at the request of Commissioner Grossmann that the Applicant
would agree to amend the 5ft. wavier request to 12ft. minimum yard (feet) on each side of a
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residential structure in the proposed development. Mr. Paolo suggested the BOCC should be
satisfied with the Site Plan given the proposed density within the proposed development is half
the density permitted in the MXU-C zone.

M. Linger of Drees Company Land Acquisition presented a map marked Exhibit A measuring
the distance from the nearest Turtlecreek Township Fire Station to the proposed development
and testified that the request by Turtlecreek Township to have a second access from Greentree
Road is not a shorter route by distance or time.

M. Paolo presented Exhibit B being BOCC’s Resolution previously approving Greentree
Meadows Subdivision which is located along Greentree Road across from the entrance to Shaker
Run Subdivision that has only one access.

BOCC allowed Trustee Sams to testify again. He testified the Trustees’ public safety concerns
were raised affer the Trustees discussed the Applicant’s Site Plan with the Turtlecreek Township
Fire Chief who objected to one access and that a fire truck turning into a 73 lot development at
the same time residents are frying to get out because of a fire with houses too close together is a
cause for concern, Trustee Sams testified the close proximity of houses causes fire to jump from
house to house and recommended the 15{t side yard setback should be required and not waived.
Trustee Sams pointed out that the proposed development is different than the adjoining Shaker
Run Subdivision which isa planned unit development, and further testified the proposed
development is different than the Greentree Meadows Subdivision which has a wider entrance
and turnarounds that can accommodate fire apparatus in contrast to a single access in the
proposed development.

Mr. Linger testified that the width of access to Greentree Meadows Subdivision is the same as
the proposed development. He further testified that the building of the houses in the proposed
development will not be completed before 2025 when additional access through Last Mile Drive
and Core 5 Industrial Park will be open to the public to access State Route 63,

BOCC swore in RPC Executive Director Stan Williams and Senior Planner Ryan Cook. They
testified there is no designation on the Warren County Official Thorough Plan for the area where
the proposed development is located or on the remainder of PAP Oil Company’s parcel. In
response to Exhibit B, Mr. Cook testified that that the single access to Greentree Meadows
Subdivision was at the request of the County Engineer. The single access directly off Greentree
Road was necessary due to there being insufficient site distance that did not comply with the
County Access Management Regulations. The resolution was for the single access to be divided
into a boulevard style that acts as two entrances. There are no such special circumstances with
the Applicant’s proposed development.

All testimony was concluded on September 26%, The BOCC voted unanimously to close the

hearing to any further testimony or documentary evidence. By separate vote the BOCC voted to
deliberate in private beginning on October 3, 2023.

fI. CONCLUSIONS OF LAW.
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During deliberations, the BOCC discussed the applicable law, including without limitation, the
Site Plan review criteria in ZC 1.303.6(A-P) [pp. 10-11] , plus, the review criteria in ZC
2.407.6(D)(1-5) for the requested Waiver of the Development Standards, to wit: minimum yard
(feet) side of 151t for a residential structure in an MXU-C zoning district. See ZC 2.407.6(ID),
ZC 2.407.7 and Table ZC 2.407-1, pp. 42-44.

Based on the whole record, a part of which is described above and the entirety of which is
available at https:/voutube.com/@warrencountvboardofcommiss3245/streams’ and
incorporated by reference herein, the BOCC reached the following conclusions.

A) Review Criteria. ZC 1.303.6 provides the site plan review is conducted to
determine anticipated impacts on the public health and safety, as well as public convenience,
comfort, prosperity, or general welfare, as applicable, and lists sixteen factors to be considered
and weighed by the BOCC but no single factor controls in making a decision, nor must all of the
factors support the decision. BOCC considered the review criteria and concluded that the
testimony relating to vehicular access and circulation of streets, the public service impact on fire
and EMS protection, and emergency access and service facilities and public safety under ZC
1.303.6(F)(K) and (N) was compelling, but those risks can be reasonable mitigated by requiring;
1) the Applicant to make the single access within Shaker Woods wider than as shown on the Site
Plan drawing and divide the access into a boulevard style that acts as two entrances; and, 2)
requesting RPC restrict the development to a reasonable number of lots until such time
(anticipated to be in year 2025) as the County Engineer’s requires the barricade to be removed
and the connection between Shaker Run Subdivision to Core 5 Industrial Park via Last Mile
Drive is opened. Thus, after weighing and balancing the review criteria, the BOCC concluded
that a preponderance of substantial, reliable, and probative evidence in the whole record was
presented by the Applicant to justify the BOCC approving the Site Plan Review application
subject to specials conditions of approval that would mitigate any reasonable adverse impacts.

B) Findings. BOCC may approve a waiver of the general development
standards for certain development requirements upon making a finding under ZC 2,407.6(D)(1-
5). Based on ZC 2.407.6(D)(4), BOCC concluded that reducing the minimum yard (feet) side for
residential structures for the proposed development in an MXU-C zone would be consistent with
and compatible with the adjacent Shaker Run Subdivision, Thus, after weighing and balancing
the factors for the Request for a Waiver of Development Standards, BOCC concluded that a
preponderance of substantial, reliable and probative evidence in the whole record was presented
by the Applicant to justify the BOCC denial of the waiver to reduce the minimum yard (feet)
side for regidential structures to 5 ft. but to grant the waiver thereby reducing the minimum yard
(feet) side for residential structures to 12 ft. as stipulated to during the hearing by the Applicant.
C. DECISION.

On October 17, 2023, during the BOCC’s regularly scheduled meeting, BOCC voted 2-0,
to approve the SP Application referenced as Case # 101-2023, subject to the following special
conditions:

3 See YouTube® recordings for August 8, 2023, August 24, 2023, and September 26, 2023 available at this fink or at
hifps:/fwww.co.warren.oh.us/Comimissioners/,
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Compliance with the standards of ZC 1.303.3.

The installation and provision of water utilities shall be to the satisfaction of the Warren
County Water Department.

The installation and provision of the sanitary sewer services shall be to the satisfaction of
the Butler County Sewer Department.

The trail and all open space amenities shall be constructed and completed at the time each
phase is platted and shall be fully developed before the plating of 75% of the residential
lots (55 lots).

The Applicant receives RPC Executive Committee’s approval of an Access Point Waiver
request under the Warren County Subdivision Regulations at subdivision review process
and comply with the following: 1} to make the single access within Shaker Woods
Subdivision wider to the satisfaction of the Warren County Engineer and to divide the
single access into a boulevard style that acts as two entrances to Shaker Woods
Subdivision; and, 2) a maximum of twenty-five (25) residential lots may be platted prior
to the removal of the barricade and opening of the connection of Shaker Run Subdivision
to Core 5 Industrial Park via Last Mile Drive.

At the Preliminary Plan submittal to the RPC, the Applicant shall submit an updated plan
that shows:

a. A cross-section for the private driveway.
b. An access easement to the retention basin.
c. A divided boulevard style access that acts as two entrances to Shaker

Woods Subdivision.

Please be advised that this is a final decision, therefore, any appeal must be brought

within 30 days of this written decision in the Warren County Court of Common Pleas in
accordance with Chapters 2505 and 2506, Ohio Revised Code.

ce.

Respgetfully,

Zoning Dept. (Michelle Tegtmeier, Director of Bldg. and Zoning)
Prosecutor® Office (Biuce McGary, Asst. Pros.)

Turtlecreek Township (Tammy Boggs, Admin.)

Aronoff, Rosen & Hunt, LPA (Richard Paolo, Attorney for Applicant)
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